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Agenda for Overview of the  

Master Trainer Program 

 Why People Attend 

 The Uniqueness of the Program 
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 Key Benefits of the Program 

 Sample Content 
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What Challenges Do Trainers Face at Work? 























Uniqueness of the Program 



Training 
Cycle  

Purpose & 
Assessment 

Planning & 
Preparation 

Presentation 
& 

Facilitation 

Performance 
& Evaluation 



Uniqueness of the Program 















Key Benefits of the Program 

 Tools 

 

 



Key Benefits of the Program 

 Tools 

 Templates 

 

 



Key Benefits of the Program 

 Tools 

 Templates 

 Individual coaching 

& feedback 

 

 



Key Benefits of the Program 

 Tools 

 Templates 

 Individual coaching 

& feedback 

 Techniques for  

evaluating training  

at 4 levels 

 

 



Key Benefits of the Program 

 Tools 

 Templates 

 Individual coaching 

& feedback 

 Techniques for  

evaluating training  

at 4 levels 

 Video of your 

final delivery 

 

 





Transfer of Training 
(Broad and Newstrom) 

BEFORE DURING AFTER 

MANAGER 

TRAINER 

PARTICIPANT 

Which role / time combinations produce the most 

powerful transfer of training?  

1 = highest impact on transfer of training 

9 = lowest impact on transfer of training 



Transfer of Training 
(Broad and Newstrom) 

BEFORE DURING AFTER 

MANAGER 

TRAINER 

PARTICIPANT 

1 8 3 

2 4 9 

7 5 6 

Which role / time combinations produce the most 

powerful transfer of training?  

1 = highest impact on transfer of training 

9 = lowest impact on transfer of training 



Is Training A Solution to the Problem? 

 
QUESTIONS 

 
POTENTIAL RESPONSES 

Does s/he have 
the skill to do 
the job? 

 
 

Does s/he have 
the will to do 
the job? 

Is s/he allowed 
to do the job? 

Results 



Is Training A Solution to the Problem? 

 
QUESTIONS 

 
POTENTIAL RESPONSES 

Does s/he have 
the skill to do 
the job? 

 
 

Does s/he have 
the will to do 
the job? 

Is s/he allowed 
to do the job? 

Results 

NO YES YES YES 

YES NO YES YES 
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Training may 
be a solution. 
 

May have a 
motivation 
problem. 
Training is NOT 
a solution. 
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