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Which is cheaper: to buy 
the content or build it? 

Build the content 
Build 

Buy the content 
Buy 

A simple decision tree 



Do we need training? 

Which is cheaper: to buy 
the content or build it? 

Fix the environmental/ 
motivational issues  
behind this problem 

Build the content 

No 

Build 

Buy the content 
Buy 
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Do we need training? 

Ask some tougher 
questions here. 

Fix the environmental/ 
motivational issues  
behind this problem 

Build the content 

No 

No 

Buy the content 
Yes 
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What does it take to design good 

learning materials today? 

Question 
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Key skills in the design team 

• Methodologies 

– Agile 

• Effectiveness awareness 

– Cathy Moore 

– Julie Dirksen 

• Tool mastery 

– Development tools 

– Output media 

– Video 

– Mobile 

 

• Vendors 

 

• Techniques 

– Games 

– Scenarios 
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An important design rider 

“The best is the enemy 

of the good” 
 

Voltaire 

1694 - 1778 

 

 

 



Do we need training? 

Ask 
wider range  
of questions 

Fix the environmental/ 
motivational issues  
behind this problem 

Build the content 

No 

No 

Buy the content 

Find other sources? 
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User 
generated 

content 

Freely available 

Generic outsourced libraries 

Created internally 

Externally 
Commissioned 

Curated 
content 

sets 

Sourced inside 
the organization 

Sourced outside 
the organization 

The Learning Content Pyramid © Donald H Taylor 2016 
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ACME’s own, 
unique sales 
methodology 

Selling ACME’s 
own products 

An accepted 
sales method, 
with rules for 

ACME 

Reporting on 
sales and 
financials 

Managing the 
sales accounts 
and pipeline 
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How much does a course cost? 

• Cost of production 

• Maintenance 

– Content updates 

• Product / compliance 

– Localization 

• Translation / culture 

• Opportunity cost 

– Vendor selection & management 

– The course treadmill 

 

 

 



Yes 

Do we need training? 

Is the content truly 
unique or part of a high-

profile program? 

Fix the environmental/ 
motivational issues  
behind this problem 

Build/commission the 
content 

Is it in the ‘Grey Zone’? 
Build, buy or source 

according to Total Cost 
of Ownership. 

Which good solution has 
the lowest Total Cost of 

Ownership? 

What is the primary aim 
of the content? 

 

Generic coverage 

No 

Targeted content 

Yes 

Buy Generic content 

Buy Curated Content Sets 
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