Create an Intentional
Approach with
Impact

Rod Napier and Eli Sharp



3. Most people in business spend more time in
dysfunctional meetings than preity much
ANYTHING else
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We will infroduce you to two i
will change the way you view meetings

3. We will give you 2 simple designs you can start using
immediately
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Same old, same old will do
(and is expected)
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(should be) inte
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What do | need to Achieve?

What needs to get done? How we are going to do it?

TASK PROCESS




Design 1: The News Conference
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We really DO wantthe tyuth !

And we know this might-be a
stretch for all of us
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( Warning: The leader must be ready for the
outcome of the design )



Design 2: Collapsing Consensus

Step 1: The Setup




Design 2: Collapsing Consensus

Step 2: The Data Gathering
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Design 2: Collapsing Consensus

Step 3: The Priovitigation of Ideas in €ach Cluster
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Design 2: Collapsing Consensus

Step 4: The Collapsing Consensus




Design 2: Collapsing Consensus

Step S: The Las Vegas Vote, With a Twist




Design 2: Collapsing Consensus

The Result
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Questions?

. The Collapsing Consensus design is one of our most
well-used designs — what do you think makes it so
popular?

. What questions do you have about intentional
leadership and the art of design?
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A few last words...

www.id.org/insights/8-ways-to-add-purpose-to-your-next-meeting
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