
“Provides a concise and holistic 
approach to break the bonds of 

corporate role categorization and 
expand one’s relevance and impact to 

every part of your company.”

Organizational Relevance™
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Organizational Relevance™ The Key to Being Heard
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Reactive v Proactive

No Seat at the Table

Dysfunctional Communication

Lack of Plan

Unfocused Leadership

Driven by the wrong motivators 

Project Failures

Strategic Misalignment

SYMPTOMS OF IRRELEVANCE
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Relevance in 
the Rapids!

https://trainingindustry.com/articles/strategy-alignment-and-
planning/supporting-the-core-aligning-the-l-d-function-with-the-business

https://trainingindustry.com/articles/strategy-alignment-and-planning/supporting-the-core-aligning-the-l-d-function-with-the-business
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8 PRINCIPLES

OF RELEVANCE

Value Chain: Connect your value to your 
organization’s purpose.

The Dichotomy: Invest your time in areas that 
maximize relevance.

Perception & Introspection: Identifying your position 
dictates your action. 

Architecture: Applying your organization structure to 
context.

Modeling: Dissecting the business model to direct 
your vision. 

Objectives: Master organization risks, goals and 
initiatives to drive your focus. 

Solution Design: Apply your value to transform the 
organization. 

Elevate Communication: Using your words to create 
and sustain relevance
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TIME

80+%

TYPE

TACTICAL

MODEL

THEORETICAL

VALUE

20%

20-% STRATEGIC APPLIED 80%

T SHAPE CONTRIBUTION
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T-Shaped 
Contribution

https://www.td.org/magazines/td-magazine/get-the-most-out-of-your-hires

https://www.td.org/magazines/td-magazine/get-the-most-out-of-your-hires
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Questions?
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For more information
on keynotes and workshops:
Bookings@intheboat.com

Print and digital copies of Get in the Boat 
available on Amazon.com

Bulk discount orders available at 
intheboat.com


