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JEFF SMITH

Jeff Smith is an executive coach and seasoned C-suite
business leader. His personal mission is to inspire leaders and
help teams perform so that millions of people become engaged
in their work.

He has more than 20 years of experience in sales, finance,
people and culture, and operations across multiple industries.
Most recently he served as COO for Mobify, a digital
experience platform purchased by Salesforce.com. Prior to that
he led sales for CHC, a global helicopter services company
that doubled revenue from $800 million to $1.6 billion during
his tenure. He also has deep nonprofit experience as a director
for multiple organizations.
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We work with purpose

We are generous

We empower others

We are mindful of our actions

We pursue mastery



In this webinar we will ensure you walk away
with three things:

A deeper understanding of how important values are
and the impact of not living them

« Awareness of how you can use a data-driven approach to
create a meaningful set of values that will resonate with
employees.

« Awareness of how you can use a data-driven approach to
ensure that your values are prevalent in daily life and truly
being lived by all employees
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What does

‘high-performance’
mean to you?

Proprietary and © 2021



High-performance means that we
achieve critical goals ... while having a
positive, fulfilling human experience.
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High-Performance Culture
has three dimensions

High-Performance Index™

(achievement « human experience of work)

Achieve
critical goals

8 A positive, fulfilling . Work  —
- t

2 experience of work ngagemen

8

i

% = = - o

£ An environment in which Psychological ~

g Safety GuardingMinds

@ WORK

people can perform

Help People Help People
Grow Collaborate

Help People
Proprietary and © 2021 Align



How strong is the connection between
Living Values & High-Performance Culture?

| am on a | have a | have a
High-Performance High-Performance “Lower-Performance”
Team Leader Leader

Correlation to Correlation to Correlation to
HPI Team Assessment HPL 360° Review HPL 360° Review
(all leaders) (lower scores)

My team leader truly lives the organization's values and principles
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Clarity
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| have the support | need from my team leader to do what is expected of me.

My team leader truly lives the organization's values and principles.
| am clear on what leadership behaviours are acceptable in our organization.
MfEel &t Ny tedm ledder rSSpecB M. — — — =— = = = = = =

| am clear on what is expected of me in my current role.

Clarity - Average

Meaning

‘Our organization's goals are aligned with its overall mission and vision.

My team is clear on how our work aligns with organizational goals and objectives.
The organization's leaders have communicated a vision that inspires me.

| am satisfied with my level of involvement in the company's goal-setting process.
| am clear on how my role aligns with organizational goals and objectives.

| am able to create or co-create my individual performance goals.

Meaning - Average

Teamwork

Other teams respect our opinion and listen to what we have to say.

People in our company collaborate well with each other.

| have positive workplace relationships.

Nobody in our organization would deliberately act in a way that undermines my team's efforts.
Our organization respects and includes people from different backgrounds.

Our team has flexibility and freedom to determine how we achieve our objectives.

Teamwork - Average
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Accountability

Our team is able to ask for and receive assistance from other teams in our organization.
People are held accountable for commitments and targets in our organization.

Our team regularly reviews progress on our goals in team meetings.

Our organization regularly communicates progress on overall goals.

Other teams follow through on their commitments to support our team.

My team is adequately resourced to deliver upon commitments to other teams.

Accountability - Average

Development

Leaders at this organization have shown a genuine interest in my personal development.

| am given opportunities to develop skills relevant to my interests.

| have opportunities for personal development in my role.

My current role helps me develop toward my long-term career goals.

| have access to the learning and development | need to perform well.

| am able to have candid conversations about my personal and career goals with my team leader

Development - Average

Performance

| regularly receive performance feedback from my team leader and/or colleagues.

| receive frequent recognition from my team leader and/or colleagues.

| have regular, ongoing performance conversations with my leader.

| feel that my job performance is assessed fairly.

| feel confident in my ability to deliver on expectations.

| have regular conversations with my leader about progress on my personal development goals.

Performance - Average

Best Scores Critical ltems.
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High-Performance Culture
has three dimensions

High-Performance Index™

(achievement « human experience of work)
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To be a great leader you
must live organizational values.
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In this webinar we will ensure you walk away
with three things:

* A deeper understanding of how important values are
and the impact of not living them

» Awareness of how you can use a data-driven approach to
create a meaningful set of values that will resonate with
employees.

« Awareness of how you can use a data-driven approach to
ensure that your values are prevalent in daily life and truly
being lived by all employees
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What percentage of your employees can
name ALL of your organization’s values?

 0-20%

20-40%

40-60%

60-80%

80-100%

No defined values
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What percentage of your employees can
name ALL of your organization’s values?

 0-20%

20-40%

40-60%

60-80%

80-100%

No defined values
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Fond: 11%
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What percentage of your employees truly
believe in your values AND see how they
apply to their work on a daily basis?

* 0-20%

20-40%

40-60%

60-80%

80-100%

No defined values
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What percentage of your employees truly
believe in your values AND see how they
apply to their work on a daily basis?

* 0-20%
20-40%

40-60%

Gallup: 26%

60-80%
80-100%
No defined values
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Have we defined the ‘right’ values?

Organizations that have defined values: 90%

Employees who can name all of those values: 11%

Employees for whom the values resonate: 26%

11% x 26% = 3% (13

The vast majority of organizations lack a set of values that
employees can identify and are inspired by.
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What contributes to this discrepancy?

« Values ‘created ‘without employee input

« Too many values

« Values definitions combine multiple concepts and are confusing
» Leaders live by a different set of values (#meaningless)

« Values never updated

90% <10%

of orgs of employees
have defined can name each value

values and are inspired by them
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To be a great leader you
must live organizational values.

... but which
values?
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What values are
my employees
thinking of?

To be a great leader you
must live organizational values.
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Standard HPI assessment item: Custom survey items:

My team leader truly lives My team leader = o
the organization's values truly lives the value of
and principles ‘We work with purpose’ 60\

-9

72 72

>

We work with purpose

We empower others

We are mindful of our actions

Employees are thinking of the actual values
when they assess their team leader
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Standard HPI assessment item: Custom survey items:

My team leader truly lives My team leader
the organization's values truly lives the value of
and principles ‘Win through teamwork’

Employees are thinking of different values
when they assess their team leader

Proprietary and © 2021

25



How do we use a data-driven approach to
create the right set of values?

Proprietary and © 2021

26



Proprietary and © 2021

Create
the values

Communicate
the values
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Refine your list

2 weeks /_\ +2 weeks

Ask employees: Test with an assessment:
“What do you see as My team leader truly lives
the top 3 most the organization's values
important values for and principles + ask about
this organization?” the published values

\/
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Standard HPI assessment item: Custom survey items:

My team leader truly lives My team leader

the organization's values truly lives the value of
and principles ‘We are family’

WEARE A
Al

Employees are thinking of the actual values
when they assess their team leader

Proprietary and © 2021
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In this webinar we will ensure you walk away
with three things:

* A deeper understanding of how important values are
and the impact of not living them

» Awareness of how you can use a data-driven approach to
create a meaningful set of values that will resonate with
employees.

« Awareness of how you can use a data-driven approach to
ensure that your values are prevalent in daily life and truly
being lived by all employees

Proprietary and © 2021
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In a high-performance culture
we need all leaders to live the values

< 25% ~ 30% ~ 50% ~ 80% ~ 85%

of leaders of leaders of leaders of leaders of leaders
are effective are effective are effective are effective are effective

Pockets of Multiple High-Performance
high-performance high-performance teams Culture

Proprietary and © 2021
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How can we identify leaders who are
living (or not living) values?
* High-performance culture assessments

Photo by Leon via Unsplash
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| have the support | need from my team leader to do what is expected of me. 0.78 0.63 0.59 0.87 0.59 1.12 0.63 1.18
qglve g cqmumupication) nged Q.Rer oM DY Ol e - - — o 00 ] 090, .92 D58y e 100 | 0
£ [ My team leader truly lives the organization's values and principles. X 0.89 0.56 0.91 0.56 0.64 1.12 0.45 1.61
g | am clear on what leadership behaviours are acceptable in our organization. 0.42 0.52 0.85 0.35 0.90 1.40 1.40
feel that my feam [adef respects me. . . T T — m Em EmEm == [k I .6 J98 =177 080
| am clear on what is expected of me in my current role. 0.73 0.67 0.90 0.64 0.94 0.59 0.86
Our organization's goals are aligned with its overall mission and vision. 0.91 0.94 0.75 0.66 0.86 1.51 0.75 1.13
o | My team is clear on haw our work aligns with organizational goals and objectives. 1.12 1.00 0.98 1.00 1.37 0 0.96 1.47
£ | The organization's leaders have communicated a vision that inspires me. 0.96 0.80 0.71 0.70 1.26 0.80 0
§ | am satisfied with my level of involvement in the company's goal-setting process. 0.94 1.1 1.22 0.88 1.45 1.25
I am clear on how my role aligns with organizational goals and objectives. 0.63 0.86 1.14 0.89 1.47 1.11 1.32
| am able to create or co-create my individual performance goals. 0.90 0.69 0.92 0.75 1.18 1.31 1.20 1.37
Other teams respect our opinion and listen to what we have to say. 0.72 1.26 0.72 0.63 1.34 1.44 043 1.44
x | Teams in our company collaborate well with each other. 0.71 0.94 0.94 0.80 1.1
2 | I have positive workplace relationships. 0.41 0.60 0.51 0.48 1.19 041 0.56
§ Noboedy in our organization would deliberately act in a way that undermines my team's efforts. 0.66 0.93 0.58 0.58 0.75 0.99 0.53 0.66
F | Our organization respects and includes people from different backgrounds. 0.49 0.51 0.61 0.69 0.61 0.76 0.81
Our team has flexibility and freedom to determine how we achieve our objectives. 0.62 0.52 0.86 0.77 1.21 1.35 0.93 1.29
Our team is able to ask for and receive assistance from other teams in our organization. 0.44 0.73 0.65 0.64 0.83 0.91 0.58 1.21
Z | People are held accountable for commitments and targets in our organization. 1.41 0.94 0.63 1.24 1.31 1.24 0.71 0.82
8 | Our team regularly reviews progress on our goals in team meetings. 1.55 1.11 1.25 1.14 1.41 1.13 1.17
§ Our organization regularly communicates progress on overall goals. 1.34 0.93 1.40 1.30 1.38 04 0.74 1.36
E Other teams follow through on their commitments to support our team. 1.05 1.19 0.75 0.94 1.29 1.13 0.60 1.38
My team is adequately resourced to deliver upon commitments to other teams. 0.94 0.79 0.97 0.76 1.16 1.35 1.01
Leaders at this organization have shown a genuine interest in my personal development. 1.15 0.89 0.55 6
E | | am given opportunities to develop skills relevant to my interests. 1.14 0.82 0.73 1.40 | 150
§ | have opportunities for personal development in my role. 1.12 0.94 0.62 0.48 1.34
§ My current role helps me develop toward my long-term career goals. 0.91 0.70 0.98 1.40
& | I have access to the learning and development | need to perform well. 0.79 0.98 0.87 1.57 6 0.63 1.44
| am able to have candid conversations about my personal and career goals with my team leader B P 1.04 0.87 1.33 1.07
| regularly receive performance feedback from my team leader and/or colleagues. 0.93 1.23 1.30 1.56 0.78
§ | receive frequent recagnition from my team leader and/or colleagues. 1.20 1.22 1.46 9 0.92 04
2 | I'have regular, ongoing performance conversations with my leader. 1.22 6 1.37 1.40
é | feel that my job performance is assessed fairly. 1.02 0.80 0.80 1.25 1.39 048 1.06
& | I feel confident in my ability to deliver on expectations. 0.53 0.62 0.46 0.71 0.46 0.74 0.82
| have regular conversations with my leader about progress on my personal development goals. 1.08 4 6 142
Best Scores Critical ltems
[
0 0.5 1.0 1.5 2.0 2.5
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How can we identify leaders who are
living (or not living) values?

* High-performance culture assessments
* Performance reviews + Leadership 360s

Photo by Leon via Unsplash
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Values-driven Talent Management
Identify ‘top talent’ and support their development
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When you promote somebody who
doesn’t live your values, you just
changed your values
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In this webinar we will ensure you walk away
with three things:

* A deeper understanding of how important values are
and the impact of not living them

» Awareness of how you can use a data-driven approach to
create a meaningful set of values that will resonate with
employees.

« Awareness of how you can use a data-driven approach to
ensure that your values are prevalent in daily life and truly
being lived by all employees
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Quickly assess your organizational values.

Contact us to try our free Values Assessment and
receive a 20-minute values consultation

\
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Any questions?

help@supportinglines.com

SupportingLines™



Thank you.

help@supportinglines.com

SupportingLines™



