10 Best Practices o Become
An Exceptional Virtual Facilitator
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Virtual Classroom is NOT A WEBINAR or a Zoom Meeting
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Mindset Shift

It starts with you!
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4 Compe’rencies for Facilitation of Learning
Exceptional Facilitation

Engaging Communication

Guiding Learners

Facilitator EQ
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10 Best Practices
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1. Plan and Prepare
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2. Get Ready with Your Producer
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3. Set the Stage for Safe Learning
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4. Put Learners’ Needs First
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5. Leverage Platform Features




POLL: What do you do to help learners use the
platform’s features?

Overview platform features at beginning of session.
Short platform overview prior to session.

Nothing. We use the platform for meetings.
Nothing. Hope they figure it out real-time.
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6. Manage Size and

Breakout Sessions
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TOP NOTCH

SUPERB
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8. Engage, Read, and Adjust
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9. Have Fun and Be Energetic
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10. Build Connections
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POLL: Which of the 10 practices will you focus on?
Select dll.

Plan and Prepare

Get Ready with Your Producer

Set the Stage for Safe Learning

Put Learners’ Needs First

Leverage Platform Features

Manage Size and Breakout Sessions
Empathize and Build Self-Esteem
Engage, Read, and Adjust

Have Fun and Be Energetic

0. Build Connections
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But wait.

Is Virtual Classroom
really as effective as
a live classroom?
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Consistent Behavior Change

Leadership Program

Coach for
Performance

Build
Engagement
and Trust

Virtual Leadership Program
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% Difference in Effective Leaders

Influence,
Network, and
Partner

Develop and
Retain Talent

Influence,
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Direct Report

Inspire
Innovation

Inspire
Innovation

Make
Decisions and
Drive Results

Make
Decisions and
Drive Results

Manage
Change
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= ! Already DDI Certified?
- v Boost Your Skills!

FACILITATOR BOOSTER: FACILITATOR BOOSTER:
VIRTUAL FOSTER INCLUSION

CLASSROOM AND COURAGE
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Yes.

Virtual Classroom works
and it’s here to stay!
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Questions?

iInfo@ddiworld.com
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Thank you.

[
iInfo@ddiworld.com
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