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a» Defining “capabilities”

Agenda

=« Building capabilities with learning technology
a«» Real case studies

a» Let’s build a collaborative learning course
together!
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What do all these stories have in common?

A biopharmaceuticals leader
must combine domain
knowledge, EQ for navigating
internal politics, and know-
how around changing
regulations to roll-out a new
vaccine.

An HR leader of a major retail
chain must come up with an
onboarding strategy that
empowers new remote hires to
not only acquire knowledge but
rapidly align to the values,
norms, and operating principles
of the organization.

A new sales leader at a media
company undergoing digital
transformation must train reps
trained to sell content to sell
software instead, when all the
systems and processes are
set-up for the old era.

An innovation leader wants to
encourage a design thinking
mindset throughout the
entire division. The concepts
require hands-on and
collaborative exploration
while all teams are remote.
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Capabilities are future oriented abilities (such as inclusive leadership, design
thinking) that make individuals, teams, and organizations robust and resilient.
They are acquired through intensive learning that goes beyond knowledge
acquisition, practice and application, to include awareness, social context, and
courageous action. In the context of workforce development, capabilities
are about performance readiness and agility buiit from within.
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1) What exactly is leadership anyway?

a) Communication skills
b) Domain knowledge
c) Emotional intelligence
d) Analytical ability

e) Integrity




' "Lie #9: Leadership is a thing... It's like saying your
cat has catness because he's a cat: it might be
true, but it's hardly helpful to your hamster if he
dreams, someday, of being a cat.”

-Ashley Goodall, Nine Lies
About Work




| Activities We Typically Do To
Build Context-Driven
Capabilities Like Leadership,
Salesmanship, Innovation...

a» Role Plays
a» Peer Feedback Sessions
= Coaching and Mentoring

a» Problem Sets

a« Hackathons

= |nspirational speakers and
books

a» Stress Tests, Simulations
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2) What do you think is the most effective way to build
deep capabilities?

a) Role plays, simulations, and stress tests

b) Peer feedback sessions

c) Coaching and mentoring

d) Leadership speaking sessions

e) Knowledge acquisition via micro-learning content




content # [Stelgaligle

consumption # mastery

skill ¢ capability



What kind of learning produces real capabilities?

Active. learn by doing and reflecting
connect how we think about things to how we do things Contextual.
Collaborative. modeling, coaching, and feedback made a reality
remote, hybrid, everything in between Polysynchronous.
Iterative. deliver continuous improvement over time
try, fail, try again Safe.
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A Cohesive Learning Experience:
Bringing it all Together

ny, o
== NovoEd

Learning Capability Building
A Platforms Microlearnin
Experience === - N Y, Platforms °
Platforms
Assessments, Content
Developments, Librar
Delivery Tools y

Digital Adoption
and Workflow ----=--

Learning Tools \ ’

LMS Platforms - ----—-—— Learning
Record Store

Filling a gap in the learning ecosystem
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Practice & Application

Discussion & Feedback

Team-Based Learning

Mentors & Managers

Curated & Goal-Aligned
Content

Effective Facilitators




joshbersin

Global Research Analyst

66

Most importantly, a capability academy is a place
people go to advance their job-related capabilities.
A place to learn. A place to share. A place for
experts to contribute. And a place to advance the
state of knowledge.

In this place — ideally a digital learning platform
optimized for many forms of collaboration —
people discuss topics,

receive feedback, collaborate with peers,

and complete assighments, often under the
supervision of a mentor, coach, or facilitator.”
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The evolution Capability Academies
of workforce
learning...

self-directed

learning

“too much

/\ content,
traditional not enough

learning o context”

“not digital,
costly to
scale”

‘ « LXP interface and discovery
‘ « High volume, mixed quality
Individual-focused

The way to strategically align learning
to the business at scale and with
guided context, for individuals, teams,
and the entire organization

e L&D or HR-led
+ LMS catalog
* Role-based

adapted from: https://joshbersin.com/2019/10/the-capability-academy-where-corporate-training-is-going
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https://joshbersin.com/2019/10/the-capability-academy-where-corporate-training-is-going/

Percentage of the workforce
population wanting flexible work
options to remain

>70%

Hybrid work is the new
normal now, and forever

Microsoft, 2021. Work Trend Index Report
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Average half-life of skills
in today’s workforce

2-3

Continuous development is
paramount to business success

IBM, 2021. Enterprise Guide to Closing the Skill Gap

Engagement lift when
learning is made social

30

Impact of peer
learning is undeniable

LinkedIn, 2021. 2021 Workplace Learning Report



https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work
https://learning.linkedin.com/resources/workplace-learning-report
https://www.ibm.com/downloads/cas/EPYMNBJA

Case Study

. “In order to be highly effective learning
KraftHeinz and development professionals, we
have positioned ourselves as strategic
partners of the business.”

a» Fortune 200 food and beverage conglomerate with many
decentralized business units and a complex corporate structure

a» New L&D team focused on implementing a capabilities academy
to service the diverse lines of business.

* Empower global learning teams to create and facilitate custom
courses easily

* Allow for cohort-based and self-paced micro-courses
* Encourage group interactions from peers, mentors, and leaders

* Promote active participation through gamification and progress
tracking

* Seamlessly integrate with Cornerstone OnDemand and Workday

20+ /K 8

Courses Learners Languages




Case Study

a» 125-year-old, Fortune 500 conglomerate primarily in
manufacturing and financial services

a» BrilliantYOU LXP was created to better scale and enable
talent development and to upskill the GE workforce.

a» Designed with NovoEd to be a functional academy that
could replicate the learning at their Crotonville
corporate university.

a» 40 courses with a mix of GE-created content
as well as content from NovoEd partners like UVA’s
Darden School of Business, UC, Berkeley, and Stanford
University

“NovoEd is an experiential platform.
When bringing the classroom experience
online, we wanted our employees to
retain the ability to reflect on their
learning, apply new skills, engage with
colleagues, and receive feedback.”




Case Study
IMir

MIT Innovation & Entrepreneurship Bootcamp, Brisbane 2019

a» MIT was looking to offer a digital intensive learning Magsachusetts Institute of GBrIJnolnglv
experience that incorporated peer-to-peer interactions, MIT Innovation & Entrepreneurship Bootcamp

networking and cooperative coursework having completed the necesgary courses of study
1

a» Sophisticated requirements for collaboration Shantanu Kumar

i hereby awarded the

. ) . . . . K 3 : '
Pre-Bootcamp Introduction and Reflection Peer Submission Feedbac Certificate in e Ventures Leadership

* Learning Coaches - Dashboard * Help Widget February 8, 2019
- Assignment Gallery + Calendar Widget Brigbane, Australia
+ Video Introductions + Customized Certificate v

- Discussions - Engagement Surveys

Vmﬂm»; Gw“"m Bubinol MY Artet Mg e

95 17 10

Participants Teams Learning Coaches




Case Study

2= [ INIVERSITY | DARDENSCHOOL “A recipe for innovation isn't to add
genius and stir. Innovation takes new
behaviors and problem-solving skills.”

IIE “7VIRGINIA | of BUSINESS

Top-10* MBA launches new 8 —week design thinking program with
student collaboration at its heart

a» Modules were organized around the principles of Design Thinking

a» |earners collaborated on real-world design problems, such as
product marketing, employee motivation, and the organization of
management

«» NoVvoEd helped to position peer feedback, sharing ideas in team
workspaces, and discussing best practices at the heart of the
learning experience

«» Darden mentors were empowered to respond to learner inquiries
and giving feedback.

o40 1,053 95%

Unique Assignments Forum Posts Would Recommend
the Course




Case Study

“"We redlized that scaling engaging
/Aemex learning experiences to reach more
learners could not be done solely
a» Global construction materials giant with under the ILT model.”

46,000 employees in >50 countries

a» Aggressive goals for digital transformation, customer-
centricity, and growth

a» Foster and scale learning culture and growth mindset on
NovoEd platform — leadership development, D&I, digital
transformation programs

69 /8% 20K

NPS (Industry Completion Enroliments
Benchmark: 36)




Cq se St U dy “Yes, it's great to emphasize business acumen

so that our people are ready to make that next

\"’ leap,” explains Clark. “But if you're not developing
- their core leadership and management skills at
COMCAST their current levels, you'll never know who's got
the potential. Both strategies must be executed
a» Fortune 100 Telecom conglomerate uses e-learning to engage at the same time.”

employees and break down organizational silos

a» Comcast University has grown explosively, from less than 10 courses
in 2014 to several hundred in 2021

«» NOVOEd is leveraged by VPs, Senior Directors, Supervisors, and
Directors.

«» NovoEd is utilized for onboarding, sales and leadership training, and
well as skills training and career advancement

«» NovoEd is leveraged to offer a course with no completion criteria
designed create communities across business units and stimulate
connections between executives and front-line managers

95% 3,151  SELF

Active Participants Learners PAC E D
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Comparison of Modalities for Supervisor courses

SOCIAL LEARNING (9 MONTHS IN 2021)

VILT (12 MONTHS IN 2020)

VILT classes
(does not include when split into 2 or 3 parts)

Average number of
learners per class

show rate

Completion rate

Q0000
NNNN
0000
MNNOMNN
‘\||:I Drop out/no 50%




The 7 Habits of Highly Effective People

=3 The 7 ah
Getting Started (20 minutes) &3 v
Introduction (45 minutes) L8 W
Habit 1 - Be Proactive (40 minutes) : v

Habit 2 - Begin With the End in Mind (35 minutes)

Live The 7 Habits - Week 1

Habit 3 - Put First Things First (60 minutes)

Habit 4 - Think Win-Win (50 minutes)

x+vMODODZ I A ¢
mov o

Habit 5 - Seek First to Understand, Then to Be Understood (50
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Course Complete

Live The 7 Habits - Week 1
Habit 3 - Put First Things First (60 minutes)

Habit 4 - Think Win-Win (50 minutes)

Habit 5 - Seek First to Understand, Then to Be Und...

Live the 7 Habits - Week 2

Habit 6 - Synergize (60 minutes)

Habit 7 - Sharpening the Saw (30 minutes)
Live the 7 Habits - Week 3 (30 minutes)

(=] Week 3 Wrap-up

e How to Begin Living the 7 Habits
=g

E Start a New Beginning

¥ 50

r4s

¥ 50

¥ 50

i35

w15

I You did it! Congratulations on completing 7 Habits of Highly Effective People

(=

Discuss

Parting thoughts to your learning community

r 10points o Participate

We hope you provided feedback on your experience in the course and this learning community. If you
would like to share your thoughts or feedback or recognize learning community members, you have

This is the first time | have taken this type of training. | was able to attend the training at the same
time with people from different countries and learn about the similarities but also many differences. |
was also able to learn more efficiently by being able to proceed at my own timing via the web. It was
easy to get involved in the training because of the way we introduced ourselves at the beginning.
Thank you for giving me this opportunity.

sl o

Released on 03/23/2021 ﬁ;}




Application and social connections

Gallery

Assignment: Seek ... - Most Recent - All Submissions -

A colleague of mine was really upset that her dad.92 y.o was admitted into
hospital after falling ill. He presented with flu like symptoms and generalized
malaise. Her mom refused to register for the Covid vaccine and her dad was
diagnosed with being Covid positive and now the mum as well. She was in
close contact with both of them anc} aw in quarantine. she's very angry

Assignment: Seek First to Understand, Then o Be Understood

My son and | always have a this conversation about completing homework
on time. Often times, | always end up getting angry because he doesn't do
the homework ahead of time. It felt like he still wants me to do his
homewaork for him. All along | was wrong, | tried to speak with him about his
attitude towards his school work ar, alized as | listened to him, he

Assignment: Seek First to Understand, Then o Be Understood

A brief averview of the situation. Seek to know the situation. RACI is a must
why'd it happens and what could've been prevented. Your empathic
response. | am concerned... | will need the help of both to improve.. | will try
my best to understand where this is coming from The result or impact of
using the skill. Gaining respect from, - colleagues Depositing from

My friend has been sharing her struggles in applying for a new job in the
middle of the current pandemic crisis. I've told her that the frustrations that
she feel is normal and that most people are going through these tough
times in their lifetime. Not everyone can find a job quickly but through
determination and perserverance, f"“l\ soon land a job. She agrees to

Assignment: Seek First to Understand, Then wo Be Understood

A brief averview of the situation. - My husband was sharing frustrations with
some of the people on his team Your empathic response. - At first | tried to
offer solutions, but then I realized that was not what he wanted, so | shifted
and allowed him to explain. | could have used mare clarifying questions
though. The result or impact of usir, skill. - I realized that | need to apply

Assignment: Seek First to Understand, Then to Be Underst

A brief overview of the situation my friend message me about how she's
torn between quitting her job, or to wait for the opportunity to be
promoted, | told her that | understand how difficult that can be knowing
how she values her work but also needs to be practical. Using this skill she
was able to vent freely without feeli dged

On productivity and business growth

ignment: Seek First to Understand, Then wo Be Understood

Scenario: My cousin has no job because of this pandemic and my aunt
offered her a position where she also working. She submitted her resume
and waiting for an interview. Here comes the time she approached me and
tell that still she's still not receiving any call from the employer and thinking
that she might not be hired or not r@e\d on the position. Empathic

ignment: Seek First to Understand, Then o Be Understood

1. Afriend had a very stressfull job that required him to work long hours
and weekends. He was earning a very high salary but he was unhappy and
had no time to relax or have fun. Whenever we met he was telling me how
unhappy his job makes him. 2.1 told him that if he is not happy he should
consider getting a job that pays \eswffers a better work - life balance. |




'Let's design a social and
collaborative, cohort-
based activity, together!

Practice & Application

to support learning in the context of
work and organizational goals

i

Mentors & Managers

to support learning with expertise
and wisdom
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Discussion & Feedback

Team-Based Learning

to enhance learning by sharing
perspective with peers and experts

that mirrors how work happens and
develops interpersonal skills

Curated & Goal-Aligned Content Effective Facilitators

that connects to business and who guide learners through high-quality
learning goals experiences that result in impact

Welcome to the Capable

Collaborators!

The Capable Collaborators

@ (&) (&
( 3] ) ! ) 2] )
\_ D/ \\ }._ // \\L //
Create a Upload a Share Your
Meeting Document Work

Write something...
O Alex
Grubn

Team: Why is Collaboration Important?

{=] Join a TEAM Discussion!

All Posts (1) «

Team - we each answered a question in the practice and application video gallery: why is

collaboration important?



lStep 1: Sharing perspectives
and learning from each
other
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Collaborate in the Video Galleryl.-

@® 10 mins of work

Submitted

Why is Collaboration Important?

Welcome to our Video Gallery!
Here, we learn from one another through discussion and feedback on each other’s unique thoughts and perspectives.

For as simple as this sounds in concept, it is revolutionary in practice. It embodies the wrestling match between learning

structure and social spontaneity that makes our solution so unique.

A mosaic of responses, from multiple vantage points, enables participants to develop a multidimensional understanding of
any subject matter at hand.

But don‘t take my word for it. Let's show you how it works, in action!

Please record a video answer to the following question: Why is collaboration important?

Why is Collaboration Important?

The Video Practice Gallery embodies the
wrestling match between learning
structure and social spontaneity and
enables learners to develop a
multidimensional understanding of any
subject matter at hand.

Q

Christina Yu Calynn Ihnat

"y

Annie McGeady

Dusan lvanovic Alex Gruhin

@1 @6 D1 =1 @4



lStep 2: Applying concepts
we learned

Module 1: Faciltating Team Mee
_

Your progress towards the
# Earn 100 Points Complete 4 Required To-dos = < v

Managing Remote Individuals vs. In-

person

X s
e 3 o) 10
x
s

) < See My Ment - Leading with Chocolats
y BEIISY  Leading with Chocolate

Module 2: Applying Best Practices

How does our learning about
collaboration manifest at work? How
does our collaborative capability
translate into action?
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lStep 3: Evaluating readiness

How might you assess whether my

to perform collaborative capability grew or
evolved through this learning
experience?

Did the learner recall the
concepts and demonstrate
understanding?¢

Did the learner apply the
concepts to real-world situations?

Did the learner create new
sifuations and set
context/direction for others?e

\v/
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More opportunities for capability building and
connecting culture

S

A kaleidoscopic community of learning leaders BOOk CIU%




Christina Yu



mailto:Christina.yu@novoed.com
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