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Defining “capabilities” 

Building capabilities with learning technology

Real case studies

Let’s build a collaborative learning course 
together!
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A biopharmaceuticals leader 
must combine domain 
knowledge, EQ for navigating 
internal politics, and know-
how around changing 
regulations to roll-out a new 
vaccine. 

A new sales leader at a media 
company undergoing digital 
transformation must train reps 
trained to sell content to sell 
software instead, when all the 
systems and processes are 
set-up for the old era.

An HR leader of a major retail 
chain must come up with an 
onboarding strategy that 
empowers new remote hires to 
not only acquire knowledge but 
rapidly align to the values, 
norms, and operating principles 
of the organization.

An innovation leader wants to 
encourage a design thinking 
mindset throughout the 
entire division. The concepts 
require hands-on and 
collaborative exploration 
while all teams are remote.  



Capabilities are future oriented abilities (such as inclusive leadership, design 

thinking) that make individuals, teams, and organizations robust and resilient. 

They are acquired through intensive learning that goes beyond knowledge 

acquisition, practice and application, to include awareness, social context, and 

courageous action. In the context of workforce development, capabilities 

are about performance readiness and agility built from within. 
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-Ashley Goodall, Nine Lies 
About Work
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Role Plays

Peer Feedback Sessions

Coaching and Mentoring

Problem Sets

Hackathons

Inspirational speakers and 
books

Stress Tests, Simulations 
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try, fail, try again

deliver continuous improvement over time

remote, hybrid, everything in between

modeling, coaching, and feedback made a reality

connect how we think about things to how we do things

learn by doing and reflecting
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LMS Platforms

Digital Adoption
and Workflow 

Learning Tools

Learning
Record Store

Learning 
Experience 

Platforms

Microlearning
Platforms

Capability Building 
Platforms

Assessments,
Developments,
Delivery Tools

Content
Library

Filling a gap in the learning ecosystem 

Practice & Application

Curated & Goal-Aligned 
Content

Effective Facilitators

Discussion & Feedback

Team-Based Learning

Mentors & Managers
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Analyst

Most importantly, a capability academy is a place 
people go to advance their job-related capabilities. 
A place to learn. A place to  share. A place for 
experts to contribute. And a  place to advance the 
state of knowledge. 

In this place — ideally a digital learning platform 
optimized for many forms of collaboration —
people discuss topics, 
receive feedback, collaborate with peers,
and complete assignments, often under the 
supervision of a mentor, coach, or facilitator.”



adapted from: https://joshbersin.com/2019/10/the-capability-academy-where-corporate-training-is-going  

traditional 
learning

Capability Academies

“not digital, 
costly to 

scale”

“too much 
content, 

not enough 
context”

• LXP interface and discovery
• High volume, mixed quality
• Individual-focused

The way to strategically align learning 
to the business at scale and with 

guided context, for individuals, teams, 
and the entire organization

• L&D or HR-led 
• LMS catalog
• Role-based

self-directed 
learning

https://joshbersin.com/2019/10/the-capability-academy-where-corporate-training-is-going/


Percentage of the workforce 
population wanting flexible work 

options to remain

Impact of peer 
learning is undeniable

Engagement lift when 
learning is made social

Hybrid work is the new 
normal now, and forever

Continuous development is 
paramount to business success

Average half-life of skills 
in today’s workforce

Microsoft, 2021. Work Trend Index Report LinkedIn, 2021. 2021 Workplace Learning ReportIBM, 2021. Enterprise Guide to Closing the Skill Gap

>
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https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work
https://learning.linkedin.com/resources/workplace-learning-report
https://www.ibm.com/downloads/cas/EPYMNBJA


Courses

Fortune 200 food and beverage conglomerate with many 
decentralized business units and a complex corporate structure

New L&D team focused on implementing a capabilities academy 
to service the diverse lines of business. 

• Empower global learning teams to create and facilitate custom 
courses easily 

• Allow for cohort-based and self-paced micro-courses 

• Encourage group interactions from peers, mentors, and leaders 

• Promote active participation through gamification and progress 
tracking 

• Seamlessly integrate with Cornerstone OnDemand and Workday

LanguagesLearners



125-year-old, Fortune 500 conglomerate primarily in 
manufacturing and financial services   

BrilliantYOU LXP was created to better scale and enable 
talent development and to upskill the GE workforce. 

Designed with NovoEd to be a functional academy that 
could replicate the learning at their Crotonville
corporate university. 

40 courses with a mix of GE-created content
as well as content from NovoEd partners like UVA’s 
Darden School of Business, UC, Berkeley, and Stanford 
University 



MIT Innovation & Entrepreneurship Bootcamp, Brisbane 2019

MIT was looking to offer a digital intensive learning 
experience that incorporated peer-to-peer interactions, 
networking, and cooperative coursework

Sophisticated requirements for collaboration

Participants Teams Learning Coaches

• Pre-Bootcamp Introduction and Reflection

• Learning Coaches - Dashboard

• Assignment Gallery

• Video Introductions

• Discussions

• Peer Submission Feedback

• Help Widget

• Calendar Widget

• Customized Certificate

• Engagement Surveys



Top-10* MBA launches new 8 –week design thinking program with 
student collaboration at its heart

Modules were organized around the principles of Design Thinking

Learners collaborated on real-world design problems, such as 
product marketing, employee motivation, and the organization of 
management  

NovoEd helped to position peer feedback, sharing ideas in team 
workspaces, and discussing best practices at the heart of the 
learning experience

Darden mentors were empowered to respond to learner inquiries 
and giving feedback. 

Unique Assignments Forum Posts Would Recommend 
the Course

*Financial Times Ranking 



Global construction materials giant with 
46,000 employees in >50 countries

Aggressive goals for digital transformation, customer-
centricity, and growth

Foster and scale learning culture and growth mindset on 
NovoEd platform – leadership development, D&I, digital 
transformation programs
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NPS (Industry
Benchmark: 36)

Completion Enrollments



Fortune 100 Telecom conglomerate uses e-learning to engage 
employees and break down organizational silos 

Comcast University has grown explosively, from less than 10 courses 
in 2014 to several hundred in 2021

NovoEd is leveraged by VPs, Senior Directors, Supervisors, and 
Directors.

NovoEd is utilized for onboarding, sales and leadership training, and 
well as skills training and career advancement 

NovoEd is leveraged to offer a course with no completion criteria 
designed create communities across business units and stimulate 
connections between executives and front-line managers

Active Participants Learners



SOCIAL LEARNING (9 MONTHS IN 2021) VILT (12 MONTHS IN 2020)

Social 
Learning 
classes

Average number of 
learners per class

Drop out/no 
show rate

VILT classes
(does not include when split into 2 or 3 parts)

Drop out/no 
show rate

Average number of 
learners per class

Completion rateCompletion rate
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Did the learner recall the 
concepts and demonstrate 
understanding?

Did the learner apply the 
concepts to real-world situations?

Did the learner create new 
situations and set 
context/direction for others?
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