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Map Coupons Get a taxi Business meeting



Dig·i·tal Trans·for·ma·tion |  \ ˌtran(t)s-fər-ˈmā-shən

1. : Integration of technology, data, and product management 
into all areas of the business to create new or improved 
customer experiences, business models, and business 
processes. Requires significant culture change.

2. : Integration of technology, data, and product management 
into individuals’ day-to-day work. Requires new knowledge, 
behaviors, mindset, and ways of working. 

verb

Definition of Digital Transformation

Digital transformation



Achieving digital transformation requires a number 
of simultaneous changes to occur

Adopt Digital & New 
Technologies

Leverage Data in 
New Ways

Go from Project to 
Product Management

Cultivate & Prioritize 
Innovation

Develop New 
Ways of Working

Realign People 
& Culture



Unfortunately, digital transformation is a lot 
harder than people realize.

28%

75%
Employees believe they are 

missing out on important 

information they need to execute
Gallup

Employees think they 

understand the 

transformation strategy
IBM

1.3T

50+%
All IT budget dollars 

devoted to digital 

transformation initiatives
Aveva

Global investment in digital 

transformation just in 2018 
Forbes

70%
Of digital transformation 

initiatives fail to see 

desired outcomes.
Forbes

61%
Employees report being anxious 

or uneasy about digital change
University of London



The global pandemic 
exacerbated the challenge



A digital-ready workforce is key to success

Set the 
Foundation

Align 
Capabilities 

to Roles

Develop 
Employees 

by Role

Institute 
Continuous 

Learning



ONE CAV EAT



Go to the top (CEO, CIO)

Review your business 
strategy & do industry 
research

• Create a 
business case

• Statistics & 
industry trends

• Strategic alignment

Show commitment 
to impact

Suggest a pilot to start

01
Get Buy-In from 

Senior Executives

T I P SGet Buy-In from 
Senior Executives



02 Assess Growth & 
Program Impact

Work with leadership 
to identify target outcomes

• Knowledge

• Strategy understanding

• Confidence to implement

• Individual growth plans

T I P S



Work with leadership to 
identify target outcomes

• Knowledge

• Strategy understanding

• Confidence to implement

• Individual growth plans

• Change readiness

Conduct baseline, final, 
delayed final 

Mandate engagement 
if possible

02 Assess Growth & 
Program Impact

T I P S



Avoid off-the-shelf 
content

Align technology and data 
topics to strategy

Include leading 
transformation topics for 
senior leaders

Partner with outside 
experts if necessary

03 Tailor Training 
Content

T I P S



Vary modalities

Speak in second person

Incorporate reflection 
opportunities

Prompt individual research

Link to internal initiatives 
where possible

Include voice of leadership

Create call to action for each 
major lesson or topic

04 Make Content 
Engaging

T I P S



Incorporate polls and 
word clouds

Engage leaders to develop

Report results to leadership

05 Embed Insight 
Collection

T I P S



Include prompted 
discussion board

Create space for 
sharing articles and 
other resources

Host live webinars or 
Q&A with SMEs

Facilitate implementation 
workshops by area

Connect learning to 
individual growth plans

Slow-roll training to 
create opportunity

06 Blend Training to 
Maximize Impact

T I P S



+1 Support Change 
Management



A digital-ready workforce is key to success

Set the 
Foundation

Align 
Capabilities 

to Roles

Develop 
Employees 

by Role

Institute 
Continuous 

Learning
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Questions? 
Thoughts?

Taryn Hess, PhD
LearningPractice@epam.com

I’d love to hear from you!


