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During this event, 
you will learn about:

Accessing ready-made coaching questions 

and conversations

Objectives

Leveraging employees’ intrinsic motives 

and strengths to keep top talent engaged

Using simple, intuitive tools to help all team 

leaders grow talent.
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The frozen 
middle”
How do we scale 
manager development?

“



*From McKinsey & Company Global Survey 2018

Organizations perceive 

their managers coach 

effectively*
30%

*From Gallup Manager Study 2020

Employees report their 

manager’s feedback 

helps them improve*26%

Why do managers 
struggle to coach 
employees?
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Relationship Intelligence (RQ)

● Insight to adjust your approach to make 

interactions more effective

● Connect people strategy to business 

objectives

● Build trust, generate commitment, and 

drive results

Core Strengths POV
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Keys to 
Coaching

01 Coaching is a relationship 

between a manager and 

employee. 

Tapping into intrinsic 

motivations is key to 

effective coaching. 

02

Coaching employees 

involves supporting peer-

to-peer relationships. 

03



Ask the right 
questions

Access simple, 
easy tools

Manager as coach
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Hero’s journey

Tap into 
motivation



Tap into motivation
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Coach - Why should I coach?

Coachee - Why should I change?

Coaching relationship with 
the coach and coachee

© 2022 Core Strengths. All rights reserved.



COACHING

Present Strength

Present Results

Present Reasons

Desired Results

Future Strength

Future Reasons

Personality
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Strengths Deployment 
Inventory (SDI) 2.0
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● 15 to 20 minutes to complete

● Identify core motives

● How motives change in conflict

● Strengths most likely vs. least likely 

to use at work

● Strengths most likely to overuse
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“Performance” reasons Victoria would coach:

● Drive accomplishment of team goals

● Allow the team to move faster

● Overcome obstacles to success

● Raise the team’s overall capabilities

● Pursue challenging objectives

Tap into motivation to Coach
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Tap into motivation for Coachee change

“Process” reasons Lance would 

change behavior:

● Objectively think things through

● Be thorough to ensure accuracy

● Seek solutions that are practical 

and fair

● Carefully consider all 

consequences

● Create order from chaos



Ask the right questions
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Telling
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Telling

Teaching



How do I ask the right questions?
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How do I structure the conversation?

Coaching employees 
to solve problems



Manager support for conversations
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Manager support for questions



Access simple, easy tools
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What does the manager 
as coach not need?
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I don’t need more work

I don’t need more complexity



Track my coachees

Track my coaching 
conversations

Track my conversation notes

Empower my coachees to 
own their development
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How can we help 
managers coach 
in the flow of work?



Track my coaching conversations
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Empowering my coachees
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Takeaways
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Provide managers with simple, easy to use 

tools in the flow of work while empowering 

the coachee.

Scale a manager 
as coach culture
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Support manager as coach to facilitate 

development conversations with the right 

questions.

Tap into motives for both coach and coachee 

for a successful coaching relationship.



Take the 
SDI 2.0
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Access Code: 
ATD-DEMOCAST



Thank you


