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Words

We should have learnt by now
that thoughts expressed by words
never represent anything absolute,
and that only the clueless

make themselves new garments

out of the rags of thought

C.G. Jung

Letters
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With the End in Mind

This webinar will look at the hallmark qualities of the eight mental
functions that are the core of the Pearman Personality Integrator.
Each of these mental functions provides access to personal
strengths and potential challenges when working with others. In
our VUCA world, understanding our habits of mind and knowing
how to flex when dealing with others who are so different is an
essential skill for satisfaction and growth. Participants will learn:

The nature of the eight functions and how to leverage their
strengths

Understanding how the constructive use of differences in our
primary orientation and that of others can be successfully
addressed

Understanding the impact of the gaps between what we do and
what we prefer
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| Personality Patterns

o« “_foritis one’s psychological type which
from the outset determines and limits a
person’s judgment. My book was an effort
to deal with the relationship of the
Individual to the world, to people and
things....the various aspects of
consciousness....”

Memories, Dreams, Reflections

In the chat box, using a scale of 1-5, 1=Never Exposed to.....5=know it very well answer the following:
How much exposure have you had to Jung’s model of psychological type (MBTI,
Majors, Pearman, etc.)?

(C) 1994-2023 Roger R. Pearman 8
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USE &
APPLICATION

Self-Awareness.

Helping individuals understand all of their mental
resources and the role of flexibility in effectiveness.

Other-Awareness.

With a deeper understanding of personal mental
resources, it is easier to identify resources of others to
enrich relationships and reduce misunderstandings.

Operational.

The Pearman allows teams to understand intra-team
differences and potential gaps. Leaders can more
effectively communicate across a spectrum of needs.

Evidence-Based Development.

Linking the Pearman results to the right assignments
enables enrichment of mental resources and flex
factors that accelerates effectiveness and well-being

Efficacy and Effectiveness.

Knowing your architecture identifies all of the resources
available. Having an understanding of your habits of
mind reveals areas left unexplored. |dentifying
potential sources of enriched flexibility boosts efficacy.
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Practical Tactics

for Working Well
with Others

9 PEARMAN"

Tactic

Tactic

Tactic

Tactic

Tactic

Self-Awareness.

(1) Learn the Model as Applied to Oneself
(2) Take the Integrator for comparative results

Other-Awareness.

(1) Observe and identify illustrations, Hypothesize
(2) Asi¢ the most relevant of the ¥ Key Questions

Operational.

(1) Engage the team on e)égl-oring o.mas to approach

work with the ¥ Functions tn Min

(2) Have team complete the integrator; share
strengths and areas of heed.

Evidence-Based Development.
(1) Apply action tips in the Integrator report

(2) Link the Integrator resulls to other multi-rater

sources
Efficacy and Effectiveness.
(1) Understand the Link between flexibility and

overall efficacy and act on enriching“areas
greater ptability

(2) Use the model and the results has an effective
“map” of the territory for development
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Extraverted Extraverted

ACTION-ORIENTED
EXPERIENTIAL

BIG PICTURE
BRAINSTORMING

Introverted Introverted

CATALOGING
IMAGINATIVE

Extraverted
Thinking

Te

OBJECTIVE
CRITIQUING

Introverted
Thinking

Ti
ANALYTICAL
PRECISE

Introverted

IDEAL-DRIVEN
MEANINGFUL



Foster
connectivity
among others

Focus on wha ' Debate logica

is immediate patterns consequences

Processes & Functions — When engaging with others
do you...

Imagine . Foster

: Reflectively . .
possible alignment with
scenarios ideals

Reflect on
reliable data

analyze
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Sensing

Introverted
Intuiting

Sensing

Extraverted

Intuiting

Perceiving

Ways of Taking in Information

EQ Capability Everyday Example

Reading Body Language Observes shifting facial muscles
Integrates contextual factors  Reflects on understanding meaning
Awareness of body sensations Focus on the body in the moment

Identifies emotional blends gng gg%c?cigﬁ)ar% possibilities,



Extraverted
Thinking

Introverted Feeling

Introverted
Thinking

Extraverted Feeling

Judging

Ways of Making Decisions

EQ Capabilities Everyday Examples

: comparing
response

nd aligning reactions

:'otions at the

14
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Using all 8 Mental Functions

Which are aspects of your working style and the style you find most challenging of others?

® What did you immediately focus on and share with a group during an activity? (Se)
¢ What ideas or hunches did you share with a group? (Ne)

¢ What issues or information do you debate and what do you share about your analysis of a given
challenge? (Te)

¢ How did you seek to connect with members of the group during an activity? (Fe)
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Using all 8 Mental Functions

Which are aspects of your working style and the style you find most challenging of others?

¢ What do you internally “see” as the important facts or information that you wanted to remember? (Si)

® What ideas come to you, whether you share them with the group or not? What scenarios emerge in your
awareness that you feel are “best” paths to a solution? (Ni)

¢ In your internal conversation about a given challenge, do you debate the logic of the experience? Find yourself
skeptical about what is being asked? Look for an underlying purpose or preferred outcome? (Ti)

¢ Immediately react to how it “feels” or ponder the meaning of what is being asked or even just had an internal
"yes/no” reaction to completing the task as suggested? What values activated in a decision-making situation
(Fi)?
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Experienced any of the following......

Thinking to yourself, “one more idea from that loudmouth and | might just walk out of here.”

"I keep sharing possibilities an getting nothing backe, Is this person paying attention or
the wattage Low?”

® “This person keeps talking about how the information connects with people. | want us to get clear and logical about the ideas
first.”

¢ “I keep sharing possible consequences of the ideas we are talking about and all I get are
strange stares or objections.”

¢ “Why can't we focus on what really matters instead of finding every logical flaw in the information?”

? “I'm exposing every potentiol flaw tn this material but none of it seems to matter to you.”
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Can be regular “rubs” or a big clash

Constructive Engagement Goes Down

As Stress Goes Up




Typical “Contlict” or “Tension” Differences

 Where the biggest conflicts or tensions tend to

Perceiving Often Clashes with (and Judging Often Clashes with (and
it is reciprocal) it is reciprocal)

Introverted Sensmg Extraverted Intuiting Introverted Thinking Extraverted Feeling

il

Introverted Intuiting Extraverted Sensing Introverted Feeling Extraverted Thinking

e 4
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Typical “Contlict” or “Tension” Differences

* Often difficult pairings:

Perceiving/Judging | Often Clashes with (and
Combinations it is reciprocal) Remember

Sensing Thinkers Intuiting Feelers STs want specificity, precision, and sequence
(ST) 0 (NF) NFs want ideas, values, and possibilities
Sensing Feelers Intuiting Thinkers SFs want practical, safe, tried and true

(SF) 0 (NT) NTs want competence, systems, and change
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® PEARMAN

¢ Self-awareness—what are your patterns and what are you less

attentive too?
¢ Recognize triggers—knowing your hot spots is essential.
¢ Reframe, Shift Perspective, Engage, Explore

% As Jung said: “People are incapable of seeing from another

person’s perspective UNLESS there is goodwill.”
ZMHS
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Natural vs. Demonstrated




» § PEARMAN"

OxydID3Y
5

® PEARMAN
® rlexINDEX"

FLEXIBILITY
AGILITY
RESILIENCE

’ 'i& Tvo
¥ Ivinps

)
No s

NOve, pxperieNce®
GROWTH
OPPORTUNITY

VARIETy.sEEKING

=ZMHS’

ASSESSMENTS



[he Battery Drains......

1 Strain between What is Natural g Poor Self-Awareness and Renewal
and What is Demonstrated

Strategies

: : Strain between Perceiving 5 Negative Self-Talk
and Judging Mental Functions Four Messages to Turn

Off...especially as related to
working with others.

3 Gaps in Flexibility Factors 6 Lacking Brain Savvy Tactics




There are No Instant Solutions. . .Erich Ehese wasker sieills:

Generous Listening

Being completely attentive and Impulse Control
Toxic piLLs | [ LIFESTYLE accurately responding to what Recognizing emotional triggers as a
S i i dcats the speaker says and means, signal to slow down, think before
and. also to what might be aching, and choose a constructive
behind the words.. response.

Adaptability Interpersonal Skillfulness
Responding  effectively  to Using a wide range of skills to effectively
multiple demands, ambiguity,

A1t mal communicate with, relate to and get along
shifting priorities, and rapid well with others.
change.

Active Empathy Openness to Others
Understanding how and

Being receptive to others’ feelings,
why others feel the way thought sarl?d ideas. g

they do, and convening it.




Center for
Creative
Leadership:
Key Finding

70-20-10 g A
25% - Hardships (missed promotions, getting
fired, family tragedies, health challenges)

\ /

! - ™ A Research Driven, Experience Tested, Talent Management Approach
@ ' ALENTTELL'GENT © 2021 TalentTelligent, LLC. All Rights Reserved.
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assess. predict. perform.

Integration ‘ /"3 EFQ-i*

Leadership Natural &
Demonstrated
Within Mental Across Mental

Function Flexibility Function Flexibility
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