Books are the
New Corporate
Classroom

Developing Leaders and Culture at
Scale

" BOOKCLUB
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Why Books?
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Toad climbed

out of the river.

The water dripped
out of his bathing suit

and down onto his feet.

The turtle laughed.

The lizards laughed.

The snake laughed.

The field mouse laughed,
and Frog laughed.



The concepts from books can change you

FIFTIETH ANNIVERSARY

J'rog and ‘Toad(\%

How to help someone who is frustrated or
struggling

The value of individuality

The satisfaction of shared experiences
How nice it is to have a trusted friend

Dealing with a joke that doesn’t land



Later on...
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Later on...

The ethics and Adventure and
P — consequences of power of service —,
Sacrificing for the scientific discovery & friendship

good of others

]

THE GLORIOUS #1 BESTSELLER

AUTHOR OF JURASSIC PARK

MIGHAEL
GRICRTON

Jonathan ‘o
Slemgi'iton o
i : " eagu
MOTION | b . & 4 astory
PICTURE EVENT B » - / =

IN 2013 RICHARD

BACH

| Reaching one’s
— Empathy potential

The endurance of the

human spirit




What Makes Books So Effective?
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Books Changed
Everythmg
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Why Not Just Solo Reading?
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Book Clubs Have Proven Results

] Diverse 2 Building 3 Shared 4 Engagement in
Perspectives Relationships and accountability was  learning
Deepened Provided Safety taught and increased

Understanding reinforced

Source: https://files.eric.ed.gov/fulltext/EJ1171691.pdf
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Great Companies are Made
of Great Teams

And great teams operate with
Shared Working Knowledge



How are you doing at building great
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1. Have you identified cultural,
leadership, or behavioral
challenges among employees that
could be improved (e.g. retention,
engagement, performance)?

What are they?



2. Is HR offering structured,
scalable programs for teams to
develop shared working
knowledge?



3. Are the programs lightweight
enough that they can effectively
reinforce important principles and
values across the organization
over a long period of time?



4. How could book clubs be used
to reinforce existing corporate
learning programs to create
desired outcomes?



5. Does your company have a
culture of book-based learning?
If not, what is your confidence it
would be received well?



Culture of Reading

=
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“Not all readers
become leaders,
but all leaders
must be
readers.’

-Harry S. Truman




Leaders
are
Readers




“Well, instead qfdi.u‘uning the book we could discuss
why none of us had time to read it.”



Things We've Heard...

Our CEO loves books and has
recommended books to our
employees and even purchasead
books for everybody in the company.
(We have no idea if anybody reads
the books?)



Things We've Heard...

We've used Books/Book Clubs in our
Leadership Development Programs
but engagement was low and

people stopped showing up (Very
difficult to manage)



Things We've Heard...

Our Managers sometimes will ask
their teams to read books, but
employees feel like its homework
and either don't do it, or don’t want
to do it (Pushed/forced into it)



BookClub is the easiest way
for L&D leaders to create
shared working
knowledge with books.



Sparks are the fundamental building block on BookClub

A sample spark

d . Nick f "
\ TODAY'S BIG IDEA: Well, folks, it's true; one T manotmany, Nick’s poor behavior
N 1 B I€ bad apple CAN spoil the proved infectious.
) bunch. Inesenros ook oot

e Giferent prsonal i

E :
safety Is That 73'5‘ one TE‘:‘”YDEDW;?PPKE « The Aggressive, Defiant Jerk.
not mere ; o 2l iecn (((m

emotional 9.0 = —

3 4 from WillFeps at UNSW Business 5 < >

weather but How to reduce the ] No matter which personaty he
= negative impact of toxic | embodied, members mirrored
team members. Nick,which reduced the qualty
rather the 4
A The different types of Great. Here's a case study instead:
foundation peenaing cues
Researchers at the Univerity of

of the group's performance by
30-40%
“ New South Wales wanted to see

on which -
strong culture 4 ; ‘
is built."

Inano oroup, however,Nik's
Iy ey s miaated o snctner
rember: Sonathan

Belonging = Safety Takeaways from Nick
ess

Jonathan made his team
i |- and Jonathan:

feel safe. = Succt Join the conversation.
‘The most successful teams |

+i8 engagec ick directyrathsr demonstrate cues of belonging,

than calling him out o ignoring
i, Cues of belonging are non-verbal
signals that create sefety and

Ho smlled talighed, and lised connection within groups. These

relaxed body language to diffuse

tension, deflect Nick's negative include: When encountering a Nick,
energy, and help the team feel P > < engage them directly with > « >
safe. And here's the real Kicker: > PROXIMITY  LISTENING cues of belonging
Jonathan's group performed better 1 ]
S p ar k S are | n St a g ram at their tasks simply because they. Use eye contact, physicsl
felt more psychologically safe. 7 v proximity, humor and active
fistening to signal inclusion.
StOI’y Style it EVECONTACT  HUMOR Y
) 5 = £ LR To improve team [
W i s / performanco by 30-40%,
" create 3 cultura o
. I . ) 1 VL8 e Leave your answer in the comments.
microlearnings, R i

intended to
A sample spark communicate a single
concept in <5 minutes




Sparks are compiled together into Paths

(B, o)
) Spark - Apr 13
o Welcome to your first Spark!
D)
"Safety is [ —
not mere O oo iameolin
emotional o SAwz g
weather but = Trust = Money
mpsorkind o pms
. STV — Paths have specific
on which \ Sparks are compiled ® s B pectl]
strong culture . - themes or objectives.
is built." together into 9 ctmmnaiis B ;
2 . tthe rustwave The theme of this path
. collections called o Seark-May2s - "
¥ Building trust, one block at ... * is “Trust and

“Paths”

LT R
.CODE

o Sparcdunt B Connection”

Are you smarter than a...
o Spark-Jung

¥ The Popovich pattern

0 Spark - Jun 15 H
¥ The hunt for the red balloons

Spark - Jun 22 &
If you build trust, they will...

M Your Club is Here - Spark E
Become a Super-Cooperator

Spark-Jul6 (g
Risky Business

Spark - Jul 13
Q Be a Nyquist. H
A sample spark ¢ Spark - Jul 20
A sample path




Introduction to Trust & Connection

« Can you think of a time when poor ication or behavior i to
a low-trust situation or atmosphere at Tango?

What does a high-trust behavior mean to you? Can you think of a recent time
when a high-trust behavior was employed (or on display) at Tango?

* What can organizations do to foster a culture of trust and connection among
employees? Can you recall a recent instance at Tango where trust and
connection were cultivated? Did it improve the culture or lift the general vibe?

Can you think of a couple of common obstacles teams and individuals face
when forging trust and ion in the How can they
these obstacles more quickly and/or with increased agility?

BookClub provides
Sample Discussion Questions prompts &

facilitator guides to

lead conversations

BookClub
Facilitator
Guide 101

Everything you need to know to
facilitate amazing conversations

*," BOOKCLUB

Facilitator Training Guide

Your org will schedule the conversations

Q
v
b

Virtual Discussion

In-Person Discussion



Participant Expectations

1. Read Sparks (10-15 min / month)
2. Comment and respond to others

3. Come prepared for discussions
( 60 min / month)

As with most things, you'll get

out of this experience what you
put into it




Book clubs fortify learning behaviors of the best teams

The best teams have'

Psychological safety

- Diversity of thought

- Clear purpose and goals
- Open communication

- Continuous Learning and Improvement

1 Key learnings from Google’s “Project Aristotle”

*,* BOOKCLUB
What Separates
Good Teams from

It's How They Learn
February 2073

BookClub White Paper



https://bookclub.com/resource/white-paper/exceptional-teams




Let’s Connect!

Jonathan Munk




