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Why Books?



The worldʼs most efficient 
package for big, original, 
meaningful ideas.



Chicken flavored Rice a Roni





● How to help someone who is frustrated or 

struggling

● The value of individuality

● The satisfaction of shared experiences

● How nice it is to have a trusted friend

● Dealing with a joke that doesn’t land

The concepts from books can change you



Later on…



Later on…

Empathy

Sacrificing for the 
good of others

Reaching one’s 
potential

The ethics and 
consequences of 
scientific discovery

The endurance of the 
human spirit

Adventure and 
power of service 

& friendship



What Makes Books So Effective?



Before Books



Regular 
Transfer

● Earned Knowledge
● Collective Wisdom

● Group Identity & History



Books Changed 
Everything



Why Not Just Solo Reading?



Book Clubs Have Proven Results

Diverse 
Perspectives 
Deepened 
Understanding

Building 
Relationships and 
Provided Safety

Engagement in 
learning 
increased

Shared 
accountability was 
taught and 
reinforced

1 2 3 4

Source: https://files.eric.ed.gov/fulltext/EJ1171691.pdf



1. Shared 
Understanding

Ideas can be communally and continuously 
understood



Shorthand for decision making, innovation, agility

2. Common
 Language



Great Companies are Made 
of Great Teams

And great teams operate with 
Shared Working Knowledge



How are you doing at building great 
teams? 



1. Have you identified cultural, 
leadership, or behavioral 
challenges among employees that 
could be improved (e.g. retention, 
engagement, performance)? 

What are they? 



2. Is HR offering structured, 
scalable programs for teams to 
develop shared working 
knowledge? 



3. Are the programs lightweight 
enough that they can effectively 
reinforce important principles and 
values across the organization 
over a long period of time?  



4. How could book clubs be used 
to reinforce existing corporate 
learning programs to create 
desired outcomes?  



5. Does your company have a 
culture of book-based learning? 
If not, what is your confidence it 
would be received well?   



Culture of Reading



““Not all readers 
become leaders, 

but all leaders 
must be 
readers.”

-Harry S. Truman



“Leaders 
are 

Readers





Things Weʼve Heard…

Our CEO loves books and has 
recommended books to our 
employees and even purchased 
books for everybody in the company. 
(We have no idea if anybody reads 
the books?)



Things Weʼve Heard…

We’ve used Books/Book Clubs in our 
Leadership Development Programs 
but engagement was low and 
people stopped showing up (Very 
difficult to manage)



Things Weʼve Heard…

Our Managers sometimes will ask 
their teams to read books, but 
employees feel like its homework 
and either don’t do it, or don’t want 
to do it (Pushed/forced into it)



BookClub is the easiest way 
for L&D leaders to create 

shared working 
knowledge with books.



Sparks are the fundamental building block on BookClub
A sample spark

A sample spark

Sparks are Instagram 
story style 
microlearnings, 
intended to 
communicate a single 
concept in <5 minutes



Sparks are compiled together into Paths

Sparks are compiled 
together into 
collections called 
“Paths”

Paths have specific 
themes or objectives. 
The theme of this path 
is “Trust and 
Connection”

A sample spark
A sample path



Your org will schedule the conversations

Sample Discussion Questions

Facilitator Training Guide

BookClub provides 
prompts & 
facilitator guides to 
lead conversations

Virtual Discussion

In-Person Discussion



“For me, it’s been 
phenomenal.”

Participant Expectations

1. Read Sparks (10-15 min / month)
2. Comment and respond to others
3. Come prepared for discussions 

( 60 min / month ) 

As with most things, you’ll get 
out of this experience what you 
put into it

“It’s terrific!”

“The content was 
1000% impactful”

“It brought that 
moment of growth”

“We’ve already 
implemented 2-3 

points”

“Perfect golden 
nuggets”

“I prioritize it”

“Meaningful 
leadership 

experience”

Past Participant Feedback



Book clubs fortify learning behaviors of the best teams

BookClub White Paper

The best teams have1

- Psychological safety

- Diversity of thought

- Clear purpose and goals

- Open communication

- Continuous Learning and Improvement

1 Key learnings from Google’s “Project Aristotle”

https://bookclub.com/resource/white-paper/exceptional-teams


Q&A



Letʼs Connect!

Jonathan Munk


