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Distribute to
your team

Transform
Learning Operations
Into Business Impact

Indepth filters
~ 12% across projects.

Easily view overall
growth and progress

Andrew Grocholski
Sr. Account Executive, Enterprise

© Cognota Inc. 2024, Confidential Information.
Any unauthorized use/disclosure is strictly prohibited.



L&D
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Challenges
Ahead
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‘ 25%

of that is judged to be
spent effectively

A47%

R A O
of L&D teams do not /
have financial

resources

© Brandon Hall Group 2022 | How Technology and Data are Transforming the Role of L&D (Webinar)



¢ Folding Chair?

’ ‘ YOU CAN HAVE A SEAT AT THE TABLE
| AS SOON AS YOU CAN OPERATE L&D
LIKE A BUSINESS.
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The world is undergoing a
paradigm shift resulting in
L&D’s need to pivot operations

3Rs

er

Reset and adopt new rules for
almost every aspect of learning and
development.

Rethink the roles on L&D and
assemble plans for enabling
performance - e.g. digital learning,
facilitation, coaching and mentoring.

Rebuild L&D’s operating principles
with new responsibilities that reflect
the evolving needs of the business.
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Gap in the Market
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The Gap
Cognota’s LearnOps software is a new technology
that compliments L&D’s existing investment areas
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L&D Teams Need Speed + Scale but
LearnOps are Disparate and Inefficient

Money

Inefficiencies cost L&D time,
money, and cause
negative ROI

O

Brandon Hall Group 2022 | How Technology and Data Transform the Role of L&D (Webinar)
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Options are

IS suategy | intake ] Planning ] Capacity ] Design ] Measure J Optimize

@ 85% of L&D
teams use
3-8 generic
tools to manage
learning
operations

® 69% of L&D
teams would like
to consolidate

"
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Other Corporate Functions Have Dedicated
Operating Systems... Why Shouldn’t L&D?

Sales

salesforce

Marketing HR

HubSpot workday

L&D

$

COGNOTA

Support Development Finance

1: ‘\ 1-

zendesk ATLASSIAN NETSUITE



'”%(, About Us

We Built Cognota
to Solve Our Own
LearnOps Problem

Our CEO .
Ryan Austin

Former SVP Of Training

Grew frustrated with the
legacy tools and saw an
opportunity to change

how L&D teams operate

Martha
Soehren

McDonald's

. ’

Rob Lauber

Advisors & CLOs

Top industry experts who partner with Cognota



How
Cognota
Helps You
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Our Mission

Power LearnOps® Across the Enterprise
to Redefine L&D as a Catalyst for Strategic Growth
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We Enable L&D to Operate More Efficiently
& Measure Impact with One Platform

=1 -
1. Align 2. Plan 3. Deliver 4. Measure 5. Optimize
® L&D strategy ® Learning Programs ® L&D Tasks & Projects ® ROI Methodology® ® |Insights & Reports
® Operating Model ® Capacity and Budget ® Content Management ® Learning Impact* ® Storytelling*
® Partner Requests ® Learning Solutions ® Facilitator Management* ® Sidekick Al*

*Roadmap FY24
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low participants shauld feel about the program. Skills and knawledge participants should gain

+ Application & Impact

Behavior changes Business improvement resulting from the program.

4 Intangitie Benafits
Busi

vement resulting from the program

e

Tell Your

L&D Impact Story

LearnOps®

_|_
ROI

Methodology®

B i sens sacons

Siratogy

)

Leaming Objectives 101 o
Tips To Setting Objectives o
The RO Institule's 12 Princioles. o

9.

Strategic Objectives
v
Consultation
Learning Program

Selling Success

v Business objectives v

Increase in gross profit
per learner

Increase in total sales
volume per learner

v Corporate OKR v

Increased market share & profitability

v

Return on Learning Spend

e.g.- Sales Team Achieves Measurable Objectives

Cost of learning
investments




Why change now?

347%

ROl in first year

§\\ ChenMed

“There's too much nuance and specificity to the
work we do. We were spending more time trying
to customize workflows in generic tools before
switching to Cognota than it was worth.”

Christopher Lind
VP, Chief Learning Officer

The financial calculations are estimates.
Actual ROI realized may still vary.
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Software

Cognota.com

Trusted Leader
LearnOps Ecosystem

Community

e FAW- ~

LearnOps.com

Events

—— AR
2! a3 1

Reinventing
Learning
Operations —

Workshop Series

LearnOps.com/events

Q

~

LEARNOPS
Academy

Launching 2024
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LearnOps Workshops

With Special Guests, Including:

Reinventing

Learning
Operations

Workshop Series

LEARNOPS é(, COGNOTA

Community

Ryan Austin

3 - A

Rob Lauber Sydney Savion

Charles Jennings Brandon Carson

Jess Almlie

2024
Roadshow
Dates and
Cities:

Kimo Kippen

Jan 24| Denver, CO | Registe

Feb 22 | Virtual | Registe

Mar 26 | Washington DC | Register

Apr 15| Charlotte, NC | Registe

May 15| Dallas, TX | Register

May 17 | Houston, TX | Register

Martha Soehren

Keith Keating Andy Billings

Jun 3| Virtual | Register

Oct 2| Chicago, IL | Regist

Oct 8| New York City | R
Oct 4| San Fran, CA | Register
Nov 20 | Toronto, ON | Register

Dec 11 Virtual | Re

Visit www.learnops.com/events for more information



info@cognota.com | cognota.com
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