
Copyright © 2024 Emtrain All Rights Reserved. Proprietary and 

Confidential.

Copyright © 2024 Emtrain All Rights Reserved. Proprietary and 

Confidential.

ATD

Janine Yancey, CEO
Leesa Askew, Account Executive

June 12, 2024



Copyright © 2024 Emtrain All Rights Reserved. Proprietary and 

Confidential.
2Copyright © 2024 Emtrain All Rights Reserved. Proprietary and 

Confidential.

Ice Breaker:  What Color is Your Workplace?  Take the Quiz?
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How Shall We Measure Success of Culture/Compliance Training?

1. Decrease claims/costs and compliance violations

2. Increased employee retention and engagement

3. Decreased employee turnover
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Identify Which Skills Are Necessary For Healthy Compliance/Culture
We want to hear from you, please share 

Do people identify/teach specific behaviors?  

OR are you identifying situations (e.g., don’t be disrespectful)?
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Do You Teach Culture/Compliance Through Skills?  
Polling Question

Does your business have a skills matrix to teach and 
develop the actions that create good compliance and 
culture?
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Emtrain’s Compliance/Culture Skills
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Emtrain’s Feedback Loop of Improved Culture / Compliance

Flexible software platform seamlessly delivers 
a wide range of employee training courses 

providing a leading UX 

Emtrain’s superior effectiveness lies in the platform’s inherent ability to continuously improve culture / compliance; the platform’s seamless delivery 
of engaging content generates high quality employee sentiment data that accurately identifies areas of concern and informs further training before
problems arise

SaaS Content Delivery Platform

Courses include highly simulating, non-
polarizing video content that presents real 

situations employees can relate to 

Empathetic Video Content

Concurrent with user engagement with 
stimulating video content, Emtrain captures 

highly accurate employee sentiment data

Employee Sentiment Data

Sentiment data is analyzed through predictive 
analytics to heatmap and benchmark 

responses and identify areas of concern

Predictive Analytics and Heatmapping 

Platform provides suggestions for further 
courses / microlessons to address areas of 

concern in the organization

Data Driven Feedback & Skill-Building

Proactively Improving Culture 
Before Problems Arise

Feedback Loop

Training cycles and corresponding analytics inform future training initiatives 
generating a continuous loop of improved culture / compliance
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Authentic or Covering and Question

Click Here to Watch the Video

https://centerstagelibrary.com/videos/1456?context=shared_link&type=present&user_id=1133905&auth_sig=6b2e615343458e8ce618217132e6dcc3d6be6c44
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Analytics of social dynamics measure skills
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Question scores measure skills
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Scores Segmented by Department (or other filter) in the Organization
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Skill Building Management Recommendations

Skill-building 

microlessons for practicing 

Inclusion Skills
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2024 Workplace Culture Outlook

Biz Outcomes:
1. Productivity; execution
2. Decrease claims; costs
3. Increased retention
4. Decreased turnover
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Emtrain Video and Training Resources
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Thank you!
email us at:
sdr@emtrain.com
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