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Where are you watching from?

What are you hoping to learn today?



Why Development Matters 
from Day 1

Employees who experience strong 
onboarding and early 

development are 58% more 
likely to stay with a company for 

three years or more.



What percentage of their time do 
you think employees have to devote 
to their training and development?

Let us know in the chat what you think!



1%



The Importance of Personalized Learning

94% of employees say they 
would stay at a company longer 

if there was an investment in 
their learning and development.​



What are their 
learning 

preferences?

How do they 
learn best?

What are 
their career 
aspirations?

Are there any 
skill gaps?

What are their 
short-term and 

long-term goals?

Gathering Feedback 
and Understanding Employee Needs



Onboarding as Development Opportunity

• 30-60-90-day plans
• Customized learning plans
• Discuss development opportunities and potential 

areas of growth
• Align development initiatives with the employee’s 

overall professional AND personal goals
• Ensure the learning plan also lines up with 

organizational goals



Continuous Learning 
from the Start

On-Demand 
Training

Career 
Pathing

Mentorship 
Programs

Keep learning initiatives engaging and relevant



Motivating Teams through Learning Initiatives



Training

Coaching

Career 
Pathing

Goal 
Setting



It’s all about BALANCE



Measuring Success
Early feedback can offer critical insights
to help improve processes for the future

• Employee Retention Rates

• Engagement Scores

• Skills Assessments



Let’s talk through some examples…



Reflection

How can you implement 
personalized learning 

initiatives from day one in your 
organization?



Thank you!

Macy Hartman
Senior Manager of Sales Development @ BizLibrary

mhartman@bizlibrary.com
https://www.linkedin.com/in/macyhartman/
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