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Agenda

● Turning Learning Programs into Revenue Streams

● Keeping Non-Employees Invested in their Learning

● Compliance and Data Privacy: Navigating Legal and Security 

Requirements

● Case Studies:  Success Stories in Extended Enterprise Learning

● Questions
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Turning Learning Programs
into Revenue Streams
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Turning Learning Programs into Revenue Streams

Training can be both a 
value-add and a source 
of revenue.
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Why Monetize Training?

Add value to your business through
➢ Establishing thought leadership,
➢ Building brand loyalty,
➢ Creating a competitive edge, or
➢ Generating additional revenue.
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Identifying the Right Audience

Customers?

Needs? 

Services?
★ Certifications
★ Continuing education
★ In-depth product training
★ Exclusive workshops



© 2024 PeopleFluent

Choosing a Pricing Model

Primary examples:
➢ Subscription models
➢ One-time payments
➢ Bundled packages

Consider factors like
➢ Audience size 
➢ Customer demand 
➢ Perceived value
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Leveraging Technology for Delivery and Sales

Learning Platform - LMS or LXP to 
manage the training being offered

Sales Platform - Ecommerce or CRM to 
process sales directly or indirectly 

Analysis Platform - Tracking course 
engagement and sales analytics to refine 
offerings
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Determine your own key metrics
★ Enrollment numbers
★ Revenue generated
★ Customer satisfaction
★ Customer engagement
★ Increased referrals

Measuring Success and ROI
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POLL QUESTION

Who would be your ideal audience for external training?

➔ Customers who purchase directly from us

➔ End customers who purchase through a retail outlet, distributor, or 
another partner

➔ Partners and vendors who resell our products/services

➔ More than one of the above
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Keeping Non-Employees
Invested in their Learning
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Designing High-Value Content

Content Considerations: Focus on high quality, relevance, and scalable content.
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Keeping Non-Employees Invested in Learning

Design a great Learning 
Experience Personalized 
(Role Specific) Learning 
Paths
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Keeping Non-Employees Invested in Learning

● Offer flexible learning options, such as on-demand webinars, online 
(SCORM) courses, and mobile-friendly content. 
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Keeping Non-Employees Invested in Learning

Incorporate interactive 
elements like quizzes, 
simulations, and (gamified / 
leaderboards) modules
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Keeping Non-Employees Invested in Learning

● Implement a system of incentives and 
rewards to encourage participation. 

● Corporate giveaways
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Compliance and Data Privacy: 
Navigating Legal and Security 
Requirements
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Compliance and Data Privacy: Navigating Legal and 
Security Requirements 
General Data Protection Requlations (GDPR)
California Consumer Privacy Act (CCPA)
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Compliance and Data Privacy: Navigating Legal and 
Security Requirements 

Ever changing security threats requires vigilance
Phishing scams, fraud, threats

Continuing Training for awareness - 
Stay Informed

Develop an Incident Response Plan
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Case Studies:  Success Stories in 
Extended Enterprise Learning
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Selling Training as B-to-C

A large health care institute offers 
training across a wide array of topics:
● How to use their systems
● Understanding their methodologies

Offered through both elearning and 
instructor led training sessions.

Uses the LMS to process ecommerce 
charges through internal payment 
gateway.
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Providing continuing education credits

A national education organization 
provides testing to health care 
practitioners with certified exams.

Practitioners take course external to an 
LMS, but use the LMS to take the 
corresponding examination and 
provide certifications with printable 
certificates.
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An auto manufacturer certifies the service 
providers who work on their cars.

Provides online training for all aspects of 
their vehicles, with a certification 
program.

Offered through their service centers, who 
may or may not have their own LMS 
platforms.

Certifying Service Providers
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Training Customers on Using a Product

An international paint and coating 
company trains their end users on the 
proper application of their products.

Allows distributors to pay for the 
training as a value added service to 
their customers.
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Franchise-based training

A national organization, with state and 
regional franchises, provides training on 
policies and procedures.

Employees of the franchises may use a 
different LMS within the franchise, but 
also use the national organiztion’s LMS.



Key Takeaways
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Key Takeaways

➢ How to tailor training programs to meet the unique needs of external 
audiences like customers and partners.

➢ Key strategies for creating scalable and engaging learning content across 
different learner groups

➢ How to leverage learning management systems (LMS) and technology to 
support extended enterprise training.

➢ Best practices for measuring the success of external training programs 
using KPIs and metrics

➢ Navigating compliance and data privacy when delivering training to 
non-employees



QUESTIONS
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www.peoplefluent.com

linkedin.com/peoplefluent

peoplefluent.com/blog

sales@peoplefluent.com

Let’s Keep in Touch.



develop people. drive performance. deliver results.

Thank you!


