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in the Age of Al

@ tenor



Introductions

James Cross
Co-founder, Tenor
San Francisco
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Try a voice leadership simulation for yourself:

tenorhg.com
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http://tenorhq.com

Top HR Priorities for 2025

Top Priority Areas Selected by HR Leaders to Support Their Organizational Goals

o Leader and manager development

e Organizational culture

o Strategic workforce planning ikl Organizational
and manager
development CURurS
o Change management P

e HR technology

HR Strategic
workforce

technology olanning

Change
management

n = 1,403 HR leaders
Q: Based on your functional priorities please rank the five most important Key areas on which your function will focus in the next 12-18
months to support these priorities
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It’s Time To Evolve
Our Approach To Leadership Development

: 75% of managers overwhelmed
Gartner =" by responsibilities.

Traditional leadership development
such as seminars and lectures
have a negative effect on development

57% of managers fail to enforce
desired culture

== 74% of managers unprepared
&8 toleadchange
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Al Technology Is Evolving
At A Blistering Pace
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With this technology,

we will grow and enable
our managers in ways we
can’t even imagine yet
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POLL

Where are you
In your Al journey?

N e = ~ e

Not right now Curious Actively exploring Piloting Using
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The more technology evolves,
the more important the human
side of leadership becomes




Leadership Skills in the Al Age: Character

Table 8. Perceived Changes in Need for Competencies Due to the Use of Generative Al in

and Communication Lead the Way

the Workplace.
n M SD % Agree
Leadership
Integrity 684 5.67 1.38 76.9
Strategic vision 685 5.45 .37 70.7
Ability to inspire others 687 5.30 .42 68.0
Motivation and drive 684 5.12 |.47 63.3
Innovation and creativity 686 5.07 .64 64.6
Communication
Oral communication 687 5.22 .41 67.0
Interpersonal skills 684 5.19 |.44 67.4
Listening skills 687 5.16 .38 65.5
Negotiation skills 682 5.14 .30 62.3
Teamwork 687 5.02 .41 59.4
Presentation skills 685 4.90 .50 59.4
Written communication 687 3.90 .58 34.4
USC, 2024
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How Should Leadership Development Teams
Be Thinking About Al?
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The Al + Leadership Journey

Enhance what Scale what previously Augmented
you're doing today hasn't been scalable Leadership

(Force multiply > Reimagine)




What works, doesn’t scale

And what scales, doesn’t work ™\
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What previously didn’t scale...
suddenly now does
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“What are we doing today for a
subset of our leaders, that we know
works, but doesn’t scale?”
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Role HRBP Exec
Playing Partnership Coaching



Leader
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The Al-Augmented Leader
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THE AI-AUGMENTED
LEADER
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POLL

Which conversations do your
managers struggle with most?
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Comp Performance Change mgmt Feedback Other
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Voice Simulations



Example Demo:
Al Simulations
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With simulations, we're not just investing in Al;
we're investing in our managers’ ability to
lead effectively in real-world situations



Al for Real-World Leadership

Practicing Peer Feedback
With John John's emotions

Happy

(=) Transcript

John:
You:

John:

John:

° ox10 Wik ¥ Restan Coath On Show Transcript

Voice Al Leadership Practice

&®) The bad
YOUT ME 10 DsSC by several !
cme | alac contlice
aril
f ( I tain language made [
Y | SN ungern ( 1

@ For a better score nexttime, speak louder and more concisely

Tailored Feedback

< Mrs. Phyllis Yang's Progress

Current Skills

@ Phyllis Yang

Laadeor Score: 4060

Noads irmprdvomant (3}

Growth Plan

Emotional intefgence

* Youtend to gloss over the other person's leedings and get straight to action items.
Try acknowledging their teelings more 1o improve this score

Skills
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Real-World Examples

Performance Compensation Change Management



Tailoring Al Simulations

E HR/L&D program alignment

EJ Bespoke scenarios

-0 L/
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:-’)g Custom learning paths A LMS + HRIS integrations

o,
Business context awareness éﬁﬁ Feedback framework
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Coming Soon

Manager Coach

Intelligent guidance,

in the moment, for every manager.

Phyllis Yang

() Home (I StartPractice () Conversation History Sificon Linka inc

() Speaksage

Give and receive feedback
to your team

Welcome back John!

Tell us about a challenge you're
facing, and we'll help you work

X Conduct better performance reviews « Resources

'y
e

This article from Peopie Managing Peopie could helpl

Phyllis Yang 11.044M :
Thank you! This structure Is very helpful..

th h . t t d feedback effectively? | Jance reviews 5
¥ s 2 Wooks ago
ro u g l 0 ay SpeakSage Coach 11:08aM 3
Certainly! Here's an example: Instead of t il
(@) All conversations are private, noticed that some of your projects have < p
creating a more structured schedule to ‘; > ' ‘
. (o]
O th 2
0 Phyllis Yang 11:104M !
onstrated a willingness to consider multipie
That makes sense. How can | set actiona Ives and a proactive approach to setting clear and
. . . . | ¥
mm— @ SpeakSage Coach 111240 Continue talking with your coach to improve your o
(@) @ Popular & % When setting goals, use the SMART crite leadership skills. ng
Forinstance, a goal could be, "Complete RT (Specilic, Measurable, Achievable, Relevant, Time-
updates.” When should we notify you next? oat
Conduct better Deal with a problematic P o 5
. . < 2 weeks from now A ' -
performa nce reviews situation i see. And how can | make sure the feedb ,wn‘;:;:‘ """-::’m“-
Vil NIVES
@ smak&ge cOach 11°12AM ructwve feedback
e Jable goals
<> | fi regularty.
t's important to follow up regularty. Sche Ok ot & disiog
This shows that you are committed to the
that you continue your scenario practice. 4 woeks from now
but could improve on emotional intelligence.
O Chat about something else
~ peoplemanagingpeople.com

LD Practice performance reviews

. Tine far WA | aadare
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Thank you!
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tenorhg.com james@tenorhg.com
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