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We're on a mission to

make every manager more effective,
with Al
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With Al, we’ll grow and
enable our managers
INn exciting hew ways
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And Performance Conversations
Are A Top Priority
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Tenor: Al for Real-World Leadership

Practicing Peer Feedback
With John

(¥ Restart
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Show Transcript

John's emotions
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Voice Al Leadership Practice
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@ For a better score next time, speak louder and more concisely

Tailored Feedback

< Mrs. Phyllis Yang's Progress

Current Skills

%. Phyllis Yang

¥

Regional Creative Director

Leader Score: 40/60

Technical Proficiency Strong (8)
Communication Strong (7)
Flexibility Strong (7)
Emotional Intelligence Needs Improvement (3)
Teamwork Competent (6) |
Problem-Solving Strong (9)

Completed Conversations: 58

Growth Plan

Phillys, you're doing great in most of your managemen

Emotional Intelligence

® You tend to gloss over the other person’s feelings a
Try acknowledging their feelings more to improve t

Technical Proficiency

+2 since last month

+3 since last month

Problem-Solving Flexibility

+1 since last month

Emotional Intelligence

Needs Improvement (1-4) Competent (5-7) Strong (8-10)

t skills, but there's room for improvement in your

nd get straight to action items.
his score.

Skills
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of managers report feeling more prepared
to have a real-world conversation
after a Tenor experience

Tenor in-app post-simulation survey, November 2024
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after a Tenor experience
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With Tenor, we're not just investing in Al;

we're investing in our managers’ ability to
lead effectively in real-world situations

Tenor Customer



Coming Q1

Manager Coach

Intelligent guidance,
in the moment, for every manager.

@ Speaksage (A Home D startPractice ) Conversation History ¥ My Progress iF Coach o gmg; Z:\T(g e ¥
Welcome back John! :
X Conduct better performance reviews « Resources
Te I I us a bo ut 3C h a I I en g e yo u ! re This article from People Managing People could help!
. ' e Phyllis Yang 11:04AM R
fa C I n g y a n d We I I h e I p yO U WO rk Thank you! This structure is very helpful..
feedback effectively? : ance reviews 3

through it today.

@ SpeakSage Coach 11:08AM :

Certainly! Here's an example: Instead of § -
@ All conversations are private. noticed that some of your projects have
creating a more structured schedule to

: O jth !
Phyllis Yang 11:10AM
K . onstrated a willingness to consider multiple
That makes sense. How can | set actiona ives and a proactive approach to setting clear and

lle goals.

SpeakSage Coach 11:12AM Continue talking with your coach to improve your

@ @ . © Populal » ‘Ej When setting goals, use the SMART crite Ieadership skills. ng
For instance, a goal could be, “Complete RT (Specific, Measurable, Achievable, Relevant, Time-
updates.” When should we notify you next? oal
Give and receive feedback Conduct better Deal with a problematic Phyllls YandlLi:10aM ——re— | g
to your team performance reviews situation e I see. And how can | make sure the feedb ] iyourconversation:
with Positives
@ SpeakSage Coach 11:12AM 2 weeks from now iructive feedback
&% It'simportant to follow up regularly. Sche: rabIegCRls
3 weeks from now b dialog

This shows that you are committed to the
that you continue your scenario practice.
but could improve on emotional intelligence.

() Chatabout something else O

4 weeks from now

Practice performance reviews peoplemanagingpeople.com

Tine far HR | aadare

Microsoft Teams
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Try a simulation for yourself:
tenorhg.com


http://tenorhq.com
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Thank you!

tenorhg.com james@tenorhg.com

James Cross © ) Tenor
Al for Leadership, Ex-Workday

San Francisco, California, United States -
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