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Laying a strong foundation of strategy work is an essential part of the roadmap to 
achieve any organizational goals, including talent management and employee 
engagement goals. Solid strategy preparation helps you set the stage for 
successful execution so that your organization can reap the long-term benefits of 
investing in your talent. To build an effective strategy plan, our team at Orange 
Grove recommends using the following roadmap:

Understanding Organizational Objectives and Goals
Before beginning strategy work, you’ll want to first understand your organization’s 
overall current objectives. These are the goals your leaders have set to achieve – 
and whether indirectly or directly, your strategy should ultimately support those 
goals. Knowing what your leadership and organization are working towards will 
help you create a strategy that supports and benefits those organizational 
objectives.

Defining or Redefining Organizational Values
Do you have organizational values? If not, it’s time to explicitly define values for 
your organization, and if you have values in place, then take time to review them in 
the context of the strategy you will create. This is so that your overarching 
organizational mission and values feeds into your strategy initiative.

https://youtu.be/5peahz1TT10
https://youtu.be/5peahz1TT10
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Understanding Your Organization’s Current State
Understanding your organization’s current state is a foundational step that asks you to 
gather factual and objective information to ensure that your strategy work is precise and 
targeted. Data collection is essential to understanding the gap between how you’re 
doing and where you’d like to be. In this stage, you’ll collect both quantitative and 
qualitative data, through a range of potential activities: conducting observations, 
collecting survey responses, analyzing quantifiable data such as from your HRIS, and 
hosting interviews & focus groups. Data will both dispel any assumptions in your 
organization as well as shed light on areas that may require more attention.

Establish a Strategy Committee
You’ll need a team of key stakeholders to help you plan and execute your strategy. That’s 
where establishing a strategy committee comes in – the committee will be the bridge 
between your organization’s management and employees. Having influential figures on 
the committee will help you implement strategy work more effectively as well as ensure 
that there’s a diverse range of voices heard during the process. It’s important that there 
are people on the committee that have decision-making powers because without them, 
it can be difficult to get buy-in across the organization at the implementation stage if 
the strategy committee team members are too junior. Having operational and 
institutional expertise is an essential part of the power dynamic when selecting team 
members on a committee.

It’s important to remember that successful strategy work is an ongoing process. Aligning 
and implementing your organizational goal requires continuous effort, so you’ll want to 
regularly monitor your progress and update your strategy if needed. By determining 
organizational objectives to align with, understanding your current state through data, 
and establishing a strategy committee, your organization will be well on the way to 
successful strategy creation.

https://youtu.be/ad_eNIT-_9Y
https://orangegroveconsulting.com/unleashing-the-power-of-dei-analytics/
https://youtu.be/RI9mk1UqMdk
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Focus
We specialize in helping organizations improve culture, engagement & 
talent management through a set of consulting tools and training 
programs. Our end goal is to improve talent management systems and 
operationalize processes that create more innovative, productive and 
competitive workplaces. Our network of consultants, trainers, and 
coaches provide a rich skillset, generations of experience, and the 
highest level of service for our clients. As your talent management and 
leadership development partner, we have solutions to make your teams 
more effective and your workplace less divided.

About Orange 
Grove Consulting

Services
Searching for new ways to reach your talent 
management & organizational goals? Let us 
help! We offer a range of solutions including 
Leadership Development Programs, 
Assessment & Survey tools, Strategy & 
Planning Options, Compensation & Pay 
Equity Studies, Facilitation & Process 
Optimization, and Data Analytics & 
Reporting Solutions.

https://orangegroveconsulting.com/white-papers-e-books/
https://orangegroveconsulting.com/
https://orangegroveconsulting.com/leadershipdevelopment/
https://orangegroveconsulting.com/solutions-assessment/
https://orangegroveconsulting.com/solutions-strategy-2/
https://orangegroveconsulting.com/solutions-strategy-2/
https://orangegroveconsulting.com/analytics-and-reporting/
https://orangegroveconsulting.com/analytics-and-reporting/
https://orangegroveconsulting.com/solutions-strategy-2/
https://orangegroveconsulting.com/solutions-strategy-2/
https://orangegroveconsulting.com/analytics-and-reporting/
https://orangegroveconsulting.com/analytics-and-reporting/
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