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OVERVIEW 

 Introduce TD Framework 

 Summarize ATD and R&A Research 

 Present trends and industry insights 

 Provide recommendations to build 

global talent development programs 
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TALENT DEVELOPMENT FIELD 

Undergoing Transformation 

Must address 

organizational needs 

in a complex and fast-

paced economy 



RESEARCH 

Methodology 

Quantitative and qualitative data collected from 

1500 talent development professionals from Asia, 

Europe, Latin America, Middle East, and the 

United States 

• Two online surveys 

• 31 industry thought leader interviews 



 

• What is talent development? 

• How can it be described? 

• How can organizations design, 

develop, or change their td 

functions? 

TALENT DEVELOPMENT 



TALENT DEVELOPMENT 

FUNCTIONS 

Relationship of 39 functions 

• Primary function of talent development (Red) 

• Secondary function of talent development 

(Orange) 



TD FRAMEWORK 
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15 AREAS IDENTIFIED AS 

PRIMARY FUNCTIONS 

• change management 

• coaching 

• compliance 

• employee engagement 

• evaluating learning 

impact 

• executive development 

• instructional design 

• leadership 

development 

• learning technologies 

• managing learning 

programs 

• needs assessment 

• onboarding 

• performance 

improvement 

• performance 

management 

• training delivery 
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TALENT DEVELOPMENT 

Varies … 

From one workplace to 

the next, one industry 

to the next, and one 
culture to the next 

 



TALENT DEVELOPMENT  

Challenges 
Challenges for organizational talent development needs today 



TALENT DEVELOPMENT 

Critical competencies for success vary from culture 

to culture 

• Individualistic vs. collectivist 

• Attitudes towards authority 

• Roles of women 

• Views about customers 

• Pace of work 

Challenges 



GLOBAL OR MULTICULTURAL 

ORGANIZATIONS 

• Adaptive enough for a borderless, refocused world 

• Build cultural awareness 

• Eliminate cultural bias 

• Encourage a global mindset 

Strongest Concerns 



TALENT DEVELOPMENT FIELD 

Evolving 

In sync with factors 

such as changes in the 

world economy, 

technology’s influence 

on learning and 

communication, and 
rapid pace of change  

 



TRENDS AFFECTING TALENT 

DEVELOPMENT  
How much do you agree or disagree that the following are relevant 

trends that will impact global talent development in the next five years? 

 

 



INDUSTRY THOUGHT LEADERS 

Insights 



INDUSTRY THOUGHT LEADERS 

Insight 1: Technology on the Rise 



INDUSTRY THOUGHT LEADERS 

Insight 2: Build a Strong Talent 

Pipeline 



INDUSTRY THOUGHT LEADERS 

Insight 3: TD Professionals as 

Business Partners 



INDUSTRY THOUGHT LEADERS 
Insight 4: Building a Global Workforce 

that Can Solve Problems and Innovate 



INDUSTRY THOUGHT LEADERS 

Insight 5: Developing Partnerships 

That Drive Value 



BUILDING SUCCESSFUL 

TALENT DEVELOPMENT 

In Global Organizations 

One size will 

never fit all 



DESIRABLE TALENT 

DEVELOPMENT COMPONENTS  
What are the desirable components of a global talent development 

program or effort for organizational needs? 

 

 



DESIRABLE TALENT 

DEVELOPMENT COMPONENTS  
What are the desirable components of a global talent development 

program or effort for employee’s needs? 

 

 



DESIRABLE TALENT 

DEVELOPMENT COMPONENTS  
What are the desirable components of a global talent development 

program or effort for TD function's needs? 

 

 



CONCLUSION & 

RECOMMENDATIONS 

• Review and understand challenges 

• Determine which trends to consider 

• Articulate results and outcomes 

• Use ATD’s talent development framework as a 

guide 

• Build your own talent development framework 



Q&A 
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